
Hitting it out of the 
Park: Your Best TCA 
Submission
CIAC Conference 2021
Jennifer Forsberg
Katherine Fitzpatrick
Chase Fischerhall

April 22, 2021



Not just a university

Divider slide



Ah, spring: birds are singing, flowers 
are blooming, there’s the crack of the 
bat and the cries of “play ball!” But 
that’s not all! 

It’s also just about time to think about 
your upcoming TCA submissions!



2020 TCA submissions 
had an 85% approval rate 
– that’s a winning record!

TCA

Approve Deny



Success starts with 
practice! So let’s practice 
building an outline that 
will hit it out of the park!



Here is a snip from a sample course outline

The only area of concern here is the lab hours; this requires an umpire’s 
judgment. While an art history course may have lab hours, it’s not typical and 
so we’d want to look further to determine whether this is a mistake, and thus…



STRIKE ONE!



Requisites

This is where we would expect to see a prerequisite, if appropriate. 

• Corequisites are considered equivalent to prerequisites for TCA review 
purposes

• Advisories are not; if  a course is listed as an advisory rather than a 
pre- or co-req, it is not sufficient for TCA approval.

• Enrollment limitations are not considered in the review process.

JF1
JF2
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JF1 Jennifer Forsberg, 4/14/2021

JF2 Jennifer Forsberg, 4/14/2021



Course objectives

These course objectives are a 
solid hit. We expect to see 
correlation between the 
course objectives and course 
content (which we’ll get to in 
a minute), but this is also the 
first place where we get a 
substantive idea of what 
students are learning. 
Complete sentences rather 
than brief laundry lists are 
always preferable because it 
gives the reviewer a more 
complete idea of what is being 
taught.



Course Content

This is another solid 
hit – course content is 
really the heart of the 
outline for a reviewer, 
and this one contains 
enough detail to 
determine that the 
course objectives and 
content are in line, and 
to have a solid idea of 
what students are 
learning.

Course content sections can be too brief, but can they be too long? 
Generally, no, unless the material being taught seems unreasonably 
broad, to the point where there’s a question about whether that much 
can be covered in the length of the course.



Intermission – Dogs in the Ballpark!



More Good Boys and Girls!



Look at that face!



Revisiting the Lab Hours!

Going back to the issue in slide 6, in which 48 lab hours were listed – both of 
these sections above indicate that there is no lab content. Lab content can 
sometimes be found elsewhere in an outline, but we would expect to see “see 
course content” rather than “N/A” if that were the case. 

This all suggests that the lab hours were listed in error, and we would expect 
that to be fixed before we could approve the outline. Luckily, this is a minor 
technical error, that likely could be remedied during the technical appeal period 
in October.



Methods of Evaluation

This would be not just a hit but a double! What elevates it is the example. 
Examples under Methods of Evaluation and Out of Class Assignments are 
not required, but they give the outline a boost and can make the difference, 
in a otherwise thin outline, between approval and denial.



Textbooks

This is an error, one that’s unfortunately common. At least ONE textbook must 
be published within the past seven years *or* listed as a classic text in the field. 
Since none of these books are within the recency requirement and there is no 
“classics” notation, the outline would be denied. 

This is another error that can be considered “technical” – and thus the outline 
could be resubmitted during the technical appeals period.



Out of Class Assignments

This is yet another hit! (If you’re paying attention, the bases are now loaded.) We 
would more typically see the example of an assignment (which was included 
under Methods of Evaluation in Slide 13) here, but there’s no strike for putting it 
elsewhere, and the information included here is solid. We will accept a generic 
list in this section, but a detailed list makes the outline more robust and 
increases the chances of it being approved.



The end of the outline

The “other information” section can be used to give contextual information – for 
example, if your outline is a resubmission for an approved course, it’s helpful to us 
if you mention in this section why it’s being resubmitted – an added prereq, 
change in course content, etc. It’s also a good place to let us know if you think your 
course is similar to an already approved course and/or a course at a UC.

We don’t utilize SLOs in our review.



What’s the Score?

This is a loss, for two reasons: the error on 
lab hours and the out-of-date textbooks. The 
first reason may seem petty, but because 
outlines are public-facing and accessible to 
everyone, it’s important to have even the 
small details be correct. 

As noted, both of these should be relatively 
minor fixes that can be corrected in time for 
the technical appeal period – giving you 
another chance to hit a home run!



Who’s on First?

UCOP

May I change my submission 

month?

Why did this course not get a UC 

Eligibility Area? 

I just noticed this course is no 

longer on the TCA, what happened? 

 Why does my course have a 

limitation?

ASSIST

How do I change an outline in New 

ASSIST?

How do I view the workflow?

How do I run a report?

How do I submit, withdraw, 

resubmit a course?



The TEAM!

Jennifer Forsberg, 
Articulation Analyst, UCOP

jennifer.forsberg@ucop.edu
510-987-0907

Katherine Fitzpatrick, 
Articulation Analyst, UCOP

katherine.fitzpatrick@ucop.edu
510-987-9643

ASSIST Coordination Site 
Articulation Specialist

ryan@assist.org
Ryan Novero 510-987-0866

ASSIST Coordination Site 
Articulation Specialist

kassidee@assist.org
Kassidee Sattler 510-987-0956




