UC Systemwide Notification Protocol for Critical Incidents
(Revised 12/17)
Campuses shall notify UCOP executive management as soon as possible in the event of the following situations, events, or conditions:

· Campus resources are overwhelmed or the potential exists to exhaust available campus resources;
· Campus requires systemwide resources or assistance (from either UCOP or other campuses);
· Situation poses an immediate or long-term reputational risk to the campus or  University system;
· Situation requires interaction and/or coordination with the Board of Regents or state/local elected or government officials
For situations or incidents that require the immediate attention or action by UCOP senior executive management, contact all of the UCOP executives listed below as well as the UCOP Emergency Manager (or designated alternate) directly.  

I.  UCOP Senior Executive Management Contacts (notify all):

Rachael Nava, Executive Vice President – Chief Operating Officer & Chief of Staff to the President
Nathan Brostrom, Executive Vice President – Chief Financial Officer
II.  UCOP Emergency Management Contacts:

Bob Charbonneau, Director - Emergency Services
#1 alternate – Cheryl Lloyd, Chief Risk Officer*

#2 alternate – Kevin Confetti, Deputy Chief Risk Officer
* CRO is primary contact for threat and security incidents
In addition, UCOP Risk Services provides special services to assist campuses in responding to or managing major or unusual emergencies or crisis situations.  Situations requiring immediate notification of Risk Services staff may include but are not limited to the following:
· Any situation causing death, dismemberment, or severe bodily injury
· Catastrophic physical damage to University property including major fires or floods, explosions, or structural collapse

· Widespread outbreak of disease or illness

· Acts of domestic or foreign terrorism
· Acts of kidnap, infant/child abduction, extortion, or illegal detention (domestic or foreign)

· Release of hazardous materials to the environment, unusual hazmat contamination, or loss/theft of select agent or radioactive material
· Acts that threaten or endanger any researcher, student, staff, medical personnel, or patient (whether on or off campus, domestic or foreign) aka ‘threat and security incidents’

In the event of any of the situations listed above, notify UCOP Risk Services as soon as possible (see UCOP Emergency Management contacts below).  Notification should include a brief situation status report and preliminary requests for any UCOP assistance or support that can be readily anticipated.
The following protocol applies specifically to all threat and security incidents associated with the University or its faculty/staff, either on or off campus, including personal residences:
1.  UC Police Department immediately notifies all other campus UCPDs. 
2.  UC Police Department notifies the Chief Risk Officer (CRO) via e-mail and phone.
3.  CRO will coordinate with UCPD to deploy additional security forces (if needed).

4.  CRO will immediately transmit information via e-mail to all Campus Vice 

Chancellors, Police Chiefs, and key UCOP personnel.

5.  CRO will coordinate and communicate with UC executive management to ensure 

that all key personnel are aware of significant events.

