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I. EXECUTIVE SUMMARY 

 
The University of California, Riverside (UCR) proposes to construct a new School of Medicine 
(SOM) Education Building that will allow the campus to adequately support existing programs 
and expand medical student enrollment to a level that will measurably reverse the region’s severe 
physician shortage. According to the California HealthCare Foundation, Inland Southern 
California has only half of the primary care doctors it needs, and the region performs poorly in 
comparison to most other California regions in many measurable health outcomes, such as diabetes 
and coronary heart disease.  
 
UCR SOM is training a diverse workforce of physicians and developing innovative research and 
health care delivery programs that will improve the health of the medically underserved in the 
region. As of June 2019, the SOM has graduated three classes of Doctor of Medicine (M.D.) 
recipients (128 total); all are pursuing residency training, 83% in California, and 37% of those in 
Inland Southern California. SOM aspires to make further gains in improving health by training 
more physicians, but is limited in its ability to grow due to a lack of space and operational funding 
resources.  
 
The new education building will enable the SOM to better support its program and increase class 
size by providing approximately 52,000 – 65,000 assignable square feet, including space for 
instruction, instructional support, studying, and clinical faculty offices. A total project budget of 
$100 Million will be funded using external financing supported by State appropriations. 
 
 

II. OVERVIEW OF UCR 

 
The University of California, Riverside (UCR) is situated in the heart of the “Inland Empire”; an 
area that includes western Riverside and San Bernardino counties and that has become one of the 
fastest growing areas in California. This growth has brought an increasingly diverse and 
multicultural population to the region with resulting diversity in business and industry 
development in the surrounding communities. UCR serves as one of the most important 
educational and cultural resources for the area. Enrollment growth at the Riverside Campus has 
been significant and continued growth is expected. 
 
The University of California, Riverside’s aspirations to develop a full, four-year medical school 
began nearly four decades ago, when the two-year medical education partnership with UCLA was 
established. In 2012, planning efforts were realized when the SOM was granted preliminary 
accreditation by the Liaison Committee on Medical education (LCME), the accrediting body for 
Medical Doctor (M.D.) programs.  Full accreditation was subsequently achieved in June 2017, and 
the first inaugural graduating class received their degrees one day later.  
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UCR School of Medicine’s seventh class of medical students began in August 2019 and included 
77 students. The School of Medicine aspires to increase enrollment size to 125 M.D. students per 
year, which would begin to address the severe shortage of physicians facing the state. However, 
space limitations impact the near term growth of both the M.D. and graduate programs. Presently, 
UCR is accredited for a class size of no more than 80 students given current facilities, faculty and 
other resources. In order to fully realize its mission to improve the health of this medically 
underserved region, the School of Medicine must have access to additional facility resources to 
train student physicians.  
 
 

 
Table 1 

UC Riverside School of Medicine 
Projected Enrollment (HC) 

 

 
Actual 

2019-20 
Occupancy Target 

2023-2024 

Two-Years 
Post-Occupancy 

Target 2025-2026 

Targeted 
% Growth 

19-20 to 25-26 

School of Medicine*     

Medical Students 291 320 500  72% 

Ph.D. 36 43 48 33% 

Total 327 363 548 68% 

* Enrollment growth projections shown here reflect UCR’s targets; enrollment growth must first 

be reviewed and approved by the LCME based on qualitative standards related to space, faculty 

availability, student support services, and operational funds, among others. The UCR School of 

Medicine cannot grow much beyond the current enrollment without this new facility.  The 2025-

2026 projection targets 4 full classes at 125 per class, which will not be fully achieved only two 

years post occupancy but reflects the capability this new facility will provide with all four classes 

at 125 students per class.  

 

UCR employs a unique model of community-based medical training. While many medical schools 
rely on a single teaching hospital for training, UCR students gain experience at medical centers 
and hospitals throughout Inland Southern California. This time in community settings gives them 
the opportunity to participate in the care of diverse patients in a variety of settings, while gaining 
an understanding of the health needs of the community. 
 
The distinctive community-based mission attracts both students and faculty to achieve the goal of 
expanding the diversifying the physician workforce in Inland Southern California. At the 
beginning of the 2019-20 academic year, the UCR School of Medicine enrolled a total of 291 
medical students in all four years of medical school, and 36 Ph.D. students in biomedical sciences. 
Residency training and fellowship programs sponsored by the school and by hospitals in 
partnership with the school have approximately 270 medical residents or fellows in the specialties 
of family medicine, general internal medicine, general surgery, psychiatry, primary care pediatrics, 
cardiovascular medicine, child and adolescent psychiatry, neurology, gastroenterology, and 
emergency medicine.  
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III. PROGRAM AND SPACE NEEDS 

 
A critical limiting factor in being able to adequately support the existing program and to medical 
student enrollment growth is the quantity of instructional space, including lecture halls, 
classrooms, simulation laboratories, student study, as well as academic offices to support a larger 
student population. The second major limiting factor for the SOM is the operating budget support, 
which is actively being pursued.    
 
The current School of Medicine Education Building (which is in a renovated former general 
campus classroom facility) provides educational and administrative space, a remodeled anatomy 
laboratory, a small medical simulation laboratory, and space for small-group problem-based 
learning sessions and Objective Structured Clinical Examinations (OSCEs). Additional classroom 
and study space are located in the nearby Orbach Science Library, and plans are underway to adapt 
additional space in the basement of that facility to expand medical simulation and clinical skills 
training facilities. A separate group of temporary modular buildings, installed by the University in 
2017, serve as medical student study and lounge space (necessary to fully comply with 
accreditation standards) and furnish space for the school’s student recruitment pipeline programs. 
Although creative space planning efforts address immediate shortfalls, educational space is still 
insufficient for the current medical student enrollment and planned growth.    
 
Off-campus space is also presently being utilized to provide offices for the Division of Clinical 
Sciences and administrative staff in the UCOP-owned Intellicenter Building located approximately 
six miles from campus. While the campus has leased some space in the Intellicenter Building for 
the clinical departments, the space is insufficient in that it only provides an office for the 
department chair, an assistant and hoteling space for 2-3 faculty from each clinical department. 
Thus there remains a substantial unmet demand for academic office space for clinical faculty. In 
order for the SOM to benefit from operational cohesion while efficiently meeting current needs 
and allowing for future growth, additional flexible space suited for medical education and 
associated clinical programs must be provided on the core campus.  
 
 

IV. ALTERNATIVES 

 
There are three options to increase the quantity and quality of instructional and office space to 
address the current shortfall. These alternatives are summarized below. 
 
Option A – Renovate On-Campus Space 
 
All existing space assigned to the SOM existed prior to the school’s formation, and was renovated 
and adapted to fit SOM’s program. In light of UCR’s significant enrollment growth and current 
space deficits across campus, the option to again renovate existing space is infeasible, as it would 
displace other UCR programs, and could not provide enough space to accommodate projected 
medical student growth.  
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Option B – Construct New Space On-Campus 
 
New construction provides additional instruction, student support, and office space designed to 
meet the SOM’s programmatic needs within the campus academic core to support the medical 
school programs. Construction of modern instructional space in a new facility provides long-term 
flexibility for program use and adaptive reuse to address future needs of the School of Medicine.  
 
Option C – Provide Off-Campus Leased Space 
 
Leasing off-campus space is not considered a feasible alternative for an academic facility. An 
important part of the SOM program is building an academic community, and realizing operational 
efficiency. These cannot be achieved when the distance between teaching facilities is significant.  
 
Option B is the selected alternative to address the School of Medicine’s academic space needs and 
to invest in UCR’s future. 
 
 

V. RELATIONSHIP TO UNIVERSITY MISSION AND OBJECTIVES 

 
The project supports the instructional and research missions of the University of California by 
providing essential campus facilities to support the academic enterprise while contributing to 
building campus community.  
 
The mission of the UCR School of Medicine presented in the executive summary focuses upon 
improving the health of the people of California, in particular, Inland Southern California by 
training a diverse workforce of physicians. Accomplishing the mission requires several strategies 
that include: recruiting qualified students, increasing enrollment, and providing opportunities for 
UCR-trained physicians to remain and practice in the region. Because where students grow up and 
where they complete residency are drivers in determining where they will practice medicine, a 
continuum of student outreach programs is in place to promote high school and undergraduate 
student interest in pursuing post-secondary education, and careers in medicine. These programs 
are designed to help more of the region’s students become eligible for medical school. The SOM 
is continuing to work with healthcare partners in the community to establish new Graduate Medical 
education (GME, or residency training) programs that physicians need in order to become fully 
independent and board certified. 
 
An example of the School’s strategy to address workforce shortages is the mission-based 
scholarship program that are largely funded by donors.  The scholarships provide an incentive for 
students to practice in Inland Southern California and a path to alleviate medical school debt.   
Once a scholarship recipient completes their medical school education and residency training, they 
commit to practice in Inland Southern California or the scholarship is converted to a student loan.  
Service commitment varies between scholarships and range from 30 to 60 months.  A total of 39 
currently enrolled students are recipients of these scholarships that are funded from a variety of 
sources.  
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Interest in attending UCR SOM is high and a holistic admission process is used to select 
outstanding future physicians who are most likely to fulfill the mission of the school.  Over 5,900 
application were submitted for the sixth class and following committee review, 3,279 applicants 
were invited to submit and complete secondary applications. A total of 288 applicants were 
interviewed using the Multiple Mini-Interview to evaluate some of the applicants’ core personal 
attributes. Final applicant ranking considers background, disadvantaged status, how the student 
has overcome barriers, academic performance, breadth, and depth of extracurricular activities, 
leadership experience, community service, clinical experience, and commitment to the SOM 
mission. Over 155 applicants were offered admission to the medical school and 77 matriculated. 
This is a very good matriculation rate, strongly suggesting students chose UCR based on its unique 
mission.  
 
During the first six years of operation, the medical school has recruited six classes of high-quality, 
diverse students. The composition of the 2023 incoming class is 60% female, 39% self-identified 
as being underrepresented in medicine. 69% percent of the class come from socioeconomically 
and/or educationally disadvantaged backgrounds. Approximately 52% of the class has ties to 
Inland Southern California and 42% are the first in their family to complete a bachelor’s degree.  
 
The SOM also aims to attract and retain a diverse and talented faculty staff workforce that will 
contribute to the university’s goals, mission and vision.  
 
The success of these efforts is evident with the first three graduating classes.  All 128 medical 
school graduates were matched into residency training programs, and 40 secured residency training 
in Inland Southern California. Over 83% have remained in California to complete their residency 
training. The UCR-sponsored residency program in psychiatry and fellowships in child and 
adolescent psychiatry and cardiovascular disease graduated their inaugural classes in 2019, and in 
total UCR-sponsored programs in these areas along with family medicine and internal medicine 
have produced 70 practicing physicians since 2016. These graduates will help to address the 
primary care physician shortage in the area and improve healthcare access to the community.  
 
 

VI. PROJECT DESCRIPTION 

 
The proposed building is anticipated to provide 57,800 to 75,600 assignable square feet, 80,000 to 
100,000 gross square feet. During the development of the project performance requirements, the 
campus will maximize the gross and assignable space in the facility. The space program will 
incorporate the following types of spaces, complementing the existing high quality space that 
already exists:  
 

• Instruction and Instruction Support space such as classrooms, specialized teaching spaces, 
and lecture halls; 

• Student Support and Study Facilities including study/lounge spaces necessary to comply 
with accreditation standards;  

• Academic Offices and Support spaces.  
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Table 2: Program Ranges – Assignable Square Feet 
 

Description Low  High 

Instruction and Instructional Support 41,700 to 52,100 

Student Support / Study Facilities 4,100 to 5,200 

Academic Office and Support 6,200 to 7,700 

TOTAL 52,000 to 65,000 

 
Design-Build Delivery  

 
A Design-Build delivery approach has been adopted to maximize value received in terms of total 
project budget, program capacity, facility life-cycle performance, and expeditious delivery of the 
project. A Request for Design Professional Qualifications was released this summer to complete 
the first step of the selection process. The goal is to select an architectural firm to be the Design 
Professional to provide master planning, programming services, and site feasibility studies, and to 
develop basis of design documents (consisting of design and technical performance criteria 
(specifications), not a building design). The selected firm will also provide support throughout the 
Design-Build procurement process for this project.  The campus has the necessary experience to 
complete the project using this delivery method.   
 
The campus’s proposed schedule anticipates that construction documents and phased construction 
will commence Spring Quarter 2021with construction completed Winter Quarter 2023. The intent 
is to occupy the building by Spring Quarter 2023. The Design-Build delivery process shortens 
building delivery timeframe by overlapping working drawings phase with construction  
 
Location 

 
Potential sites in the vicinity of the existing School of Medicine Education Building are undergoing 
preliminary assessment, and these are illustrated on the project location map. The proposed sites 
comply with the UCR 2005 Long Range Development Plan Amendment 2 (2011), which currently 
designates the sites for academic use. The campus intends to narrow down the potential sites with 
the selected Design Professional by completing a site feasibility analysis that considers current and 
long-term campus development as presented in the 2016 Physical Master Plan Study.  
 

 

VII. SUSTAINABILITY PRINCIPLES AND COST BASIS 

 
This project will comply with the University of California Policy on Sustainable Practices. As 
required by this policy, the project will adopt the principles of energy efficiency and sustainability 
to the fullest extent possible, consistent with budgetary constraints and regulatory and 
programmatic requirements. The campus has conducted initial planning studies and cost analyses 
and has prepared a preliminary cost estimate, using the aforementioned program assumptions. 
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VIII. PROJECT FINANCIAL FEASIBILITY 

 
The project budget of $100 million is anticipated to come from external financing supported by 
State appropriations. State Bill 56 (SB56), which instructs the University of California to construct 
a new SOM facility upon receipt of an appropriation by the Legislature, passed May 22, 2019 and 
was ordered to the Assembly. It is currently being reviewed by the State Committee on Higher 
Education.   
 
The School of Medicine Education Building was listed in the FY 2018-28 Capital Financial Plan. 
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PROJECT LOCATION 
 

 
 

Note: 
Three sites will be analyzed 
and compared during the Basis 
of Design phase. The campus 
will move forward with the 
site that best supports School 
of Medicine’s program within 

the identified budget.  
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Project Schedule
University of California, Riverside

Project: SOM Education Building II

Project Number: 958107 Date: 

No. 
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Months A S O M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J

8

6

4

23

3

Cumulative

Calendar 43 Approved: ________________________________Date: 

Months

Title: Director of Project Management

2022-2023

Site Selection, Programming & 

Design Build Criteria 

Development

Bidding, Bid Evaluation & 

Contract Award

Design Development & 

Construction Documents

J N D J F

2021-20222020-2021

8/26/2019

July 2019-2020

Construction Documents & 

Construction

Furniture, Fixture and 
Equipment
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