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Sincerely yours, M
N

ark G. Yudof
Pr951de /2

Enclosure

cc: The Honorable Gloria Romero, Chair
Senate Budget and Fiscal Review Subcommittee #1
(Attn: Ms. Seija Virtanen)
(Attn: Ms. Cheryl Black)
The Honorable Wilmer Amina Carter, Chair
Assembly Budget Subcommittee #2
(Attn: Ms. Sara Bachez)
(Attn: Ms. Amy Rutschow)
Mr. Mac Taylor, Legislative Analyst
Ms. Tina McGee, Legislative Analyst’s Office
Ms. Ana J. Matosantos, Director of Finance
Ms. Jody Martin, Joint Legislative Budget Committee
Ms. Diane Boyer-Vine, Legislative Counsel
Mr. E. Dotson Wilson, Chief Clerk of the Assembly
Mr. Gregory Schmidt, Secretary of the Senate
Ms. Amy Leach, Office of the Chief Clerk of the Assembly
Ms. Diane Anderson, Legislative Counsel Bureau
Mr. Steve Boilard, Legislative Analyst’s Office
Ms. Theresa Gunn, Department of Finance
Mr. Stan Hiuga, Department of Finance
Joint Legislative Budget Committee (18)
Executive Vice President Nathan Brostrom
Vice President Patrick Lenz
Associate Vice President and Director Steve Juarez
Associate Vice President Debora Obley
Associate Vice President Deborah Wylie
Executive Director Jenny Kao
Director Romero




Report on Streamlined Capital Outlay
Projects Funded from Capital Outlay Bond Funds

December 2010

Legislative Report

An investment in UC pays
dividends far beyond what
can be measured in dollars.
An educated, high-achieving
citizenry is priceless.

UNIVERSITY of CALIFORNIA



Budget and Current Operations
December 2010

UNIVERSITY OF CALIFORNIA

Report on Streamlined Capital Outlay Projects
Funded from Capital Outlay Bond Funds

In 1997, the Legislature approved a new method to “streamline” the process by which specified State-funded capital outlay
projects are approved. Provisional budget language states:

6. No later than December 1 of each year, the University of California shall submit a report outlining the expenditure for
each project of the funds appropriated by this item to the Chair of the Joint Legislative Budget Committee, the chairs of
the fiscal committees of each house, the Legislative Analyst, and the Director of Finance. The report also shall include
the following elements: (a) a statement of the identified saving by project, and the purposes for which the identified
savings were used; (b) a certification that each project as proceeding or as completed, has remained within its scope and
the amount funded for that project under this item; and (c) an evaluation of the outcome of the project measured
against performance criteria.

The following is a summary of the provisions of streamlining as specified in the Budget Acts:

» The University may proceed with any phase of any project identified as streamlined in the Budget Act, including
preparation of preliminary plans, working drawings, construction, or equipment purchase, without the need for any
further State review and approval.

* The University will complete each streamlined project within the total funding appropriated for the project in the Budget
Act, except that the University may augment the project budget with State funds within the total amount appropriated for
the item by an amount not to exceed 10 percent of the project amount. The University may also augment the project
budget with non-State funds.

* The University will complete each project without any change to its scope; i.e., consistent with the intended purpose of the
project as determined by reference to the program elements and the functional descriptions of space required to deliver the
academic and supporting programs as approved by the Legislature.

* Funds for preliminary plans, working drawings, and construction must be encumbered within two years of appropriation
and funds for equipment must be encumbered within three years of appropriation.

* Any identified savings remaining after completion of the project may be used for purposes specified in the Budget Act
without further approval.
» The University will report annually on projects funded under the streamlining process.

This report pertains to the following Bond Funds and budget items:

BOND FUND BUDGET ITEM BUDGET ACT(S)

1998 Bond Fund (0574) ltem 6440-302-0574 Budget Acts of 1998, 1999, 2000, 2001, 2002, 2003, and 2005
2000 Water Bond (6014) Item 6440-302-6014 Budget Act of 2002

2002 Bond Fund (6028) Itern 6440-302-6028 Budget Acts of 2002, 2003, and 2005

2004 Bond Fund (6041) Item 6440-302-6041 Budget Acts of 2004, 2005, and 2008

2006 Bond Fund (6048) Item 6440-302-6048 Budget Acts of 2006 and 2007

2006 Bond Fund (6048) Item 6440-305-6048 Budget Act of 2009
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Identified Savings

As construction is not yet completed for a number of the projects funded for this program, full savings cannot be identified at
this time. The savings realized to date are described in Attachment [ in which the appropriations approved for streamlining
and funded to date from the 1998, 2002, 2004, and 2006 Higher Education Capital Outlay Bond Funds and from the Water
Bond of 2000 are listed by year of appropriation.

Consistent with provisional language, it is anticipated that identified savings at the completion of construction will be used to
perform seismic evaluations, proceed with ADA corrections, fund minor capital improvement projects, proceed with the
University’s underground tank corrections program or, as necessary, augment other projects within the item, or the funds
will be reverted with the intent to fund future projects.

Project Scope and Fundin

Actions related to project scope and funding are described in Attachment I which list the appropriations approved for
streamlining and funded to date from the 1998, 2002, 2004, and 2006 Higher Education Capital Outlay Bond Funds by year of
appropriation, and from the Water Bond of 2000.

All of the projects funded under the streamlining provisions of the Budget Acts of 2000 through 2009 are proceeding
consistent with the scope and budget funded by the State with the exception of the five projects noted on Attachment 1.

Evaluation of Project Outcomes

A number of project phases appropriated under this program are complete or substantially complete as of June 30, 2010,
including all projects funded in the Budget Acts of 2000, 2001, 2003, and 2004. Completion of each was accomplished
consistent with the provisions of the applicable Budget Act and State-approved expenditure requirements. Completed project
phases are identified in Attachment I. The project outcomes, savings, and scope and funding actions are summarized in
Attachment .

The University of California provides an annual report to the Legislative Analyst and the Department of Finance that
describes the identified savings by project and the purpose for which the identified savings were used.
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