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UC Systemwide Surveys Administered Over the Years

Undergraduate Education and Experience

1
2
3
4.
5
6

UC Undergraduate Experience Survey

Undergraduate Cost of Attendance Survey

Undergraduate Application Survey

Admitted Transfer Applicant Survey

Undergraduate Alumni Survey

CA Degree Completion Survey

Other Systemwide Surveys

1. Student Food Access and Security Survey

2. Campus Climate Survey

3. Medical Plan Satisfaction Survey

Graduate Education and Experience

1.
2.

3
4.
5
6

UC Graduate Student Experience Survey

Graduate Student Well-Being Survey

Graduate Cost of Attendance Survey

Graduate Student Support Survey

PhD Career Pathways Survey

Graduate Alumni Survey



https://www.ucop.edu/institutional-research-academic-planning/services/survey-services/UCUES.html
https://www.ucop.edu/institutional-research-academic-planning/services/survey-services/UCOAS.html
https://www.ucop.edu/institutional-research-academic-planning/services/survey-services/UAS.html
https://www.ucop.edu/institutional-research-academic-planning/services/survey-services/ATAS.html
https://www.ucop.edu/institutional-research-academic-planning/services/survey-services/UAlS.html
https://www.ucop.edu/institutional-research-academic-planning/services/survey-services/ca-degree-completion-survey.html
https://www.ucop.edu/institutional-research-academic-planning/services/survey-services/uc-graduate-student-experience-survey.html
https://www.ucop.edu/institutional-research-academic-planning/services/survey-services/GWB.html
https://www.ucop.edu/institutional-research-academic-planning/services/survey-services/GCOAS.html
https://www.ucop.edu/institutional-research-academic-planning/services/survey-services/GSSS.html
https://www.ucop.edu/institutional-research-academic-planning/services/survey-services/PCPS.html
https://www.ucop.edu/institutional-research-academic-planning/services/survey-services/GAS.html
https://www.ucop.edu/institutional-research-academic-planning/services/survey-services/SFIS.html
https://www.ucop.edu/institutional-research-academic-planning/services/survey-services/CCS.html
https://www.ucop.edu/institutional-research-academic-planning/services/survey-services/MPSS.html

Changes in UC Systemwide Survey Response Rates

Undergraduate Cost of Attendance Survey

B Undergraduate Experience Survey
Graduate Cost of Attendance Survey
Graduate Support Survey

B Graduate Student Wellbeing Survey

B Graduate Experience Survey
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Practice 1 : Project Planning

o Monthly meetings with campus coordinators in non-

administration year

o Validate seed data, e.g., checking email addresses, student

preferred names, etc.

o Fully test the Qualtrics site (test plan on the right)

Begin to discuss editing
instrument- decide who

uce agenda, discuss should be consulted and

meeting what supporting analysis
ucture/practices IRAP should conduct
! ?
March April May

Discuss and decide on
topic areas and form
working groups for
ongoing feedback, discuss
IRAP data reporting

practices

June

4

Discuss survey
administration changes

Revisit editing instrumeant

with supporting analyses

and stakeholder feedback
and plan next steps

*

H
Juby August

*

Share draft of topic
analysis findings with full
group, revisit discussion of
IRAP data reporting
practices

UCUES 2024 Instrument Test Check List

Item Test Scenario

The tool: Qualtrics features/functions are properly setup
Authorization [1)Select your identity provider and successfully log in with your

campus credentials you use to log in to your computer, email, etc.

Yes, No, or Explain
Browser Switch browsers during testing to make sure [1)you are asked to
reauthenticate when you switch to a different browser; [2) the
survey works well in different platform and is displayed in
consistent format and design (IE, Firefox, Chrome, and Safari); (3}
after switching to a different browser, you should see the survey
from where you left off.
Reauthentication
What browser(s) you tried
Does it work on cell phones?
Relogin You can relog in when you leave the survey and pick up from where
you left off.
Yes, No, or Explain
You can no longer login to the survey after you submit the survey.
Yes, No, or Explain
The logo is the intended version for 2024
Yes, No, or Explain
Seed information: seed information is shown correctly
Campus name substitution

Campus logo

Throughout the survey, campus name is the zame as the name of
the campus survey you are assigned to test.
Yes, No, or Explain
Al question Testers are assigned to either the experiment or the comparison
group of Al questions. Pleasze indicate whether you see the right
questions for your assigned group (Al_Group).
Add your notes here

Major evaluation Testers are assigned to evaluate their major(s), so please test the
following things on the "major evaluatoin” section. Please
indicate whether you are asked to evaluate specific majors or

overall educational experience.
(1) Indicate whether you are asked to evaluate specific majors or
overall educational experience [EVA_MAIOR).
Add your notes here
[2) Ifyou are asked to evaluate specific majors, please write down
the major(s) you are provided to evaluate ([MAIOR_TEXTL,
MAJDR_TEXTZ).
Major 1
Major 2
Testers are assigned to different UC modules. Please test if you
are directed to the right UC modules questions after you finizh the
core questions (MODULEL, MODULE2, WILDCARD, WILDCARD2).
Yes, No, or Explain
Questionnaire: the online instrument aligns well with the gquestionnaire in print
Content/spelling of items/subitems Contents and spellings of the items/subitems are checked.
Yes, No, or Explain

Module assignment

Item scales Itemn scales agree with what's in the PDF instrument.

ez, No, or Explain
Order of items The zequence of items/zubitems iz checked.
Yes, No, or Explain
Item branching Branching means different responses to an item lead to different
follow-up questions. Please select differerent responses to check

the branching logic. The branching/displaying logic is highlighted




Practice 2 : Monitoring Performance of Qualtrics Sites

* Monitor sent-out messages, the performance of the survey site and completed responses after the
survey is launched

o Pinned widgets

Welcome to XM
3

8@ Pin widgets to customize your homepage New

You can pin widgets from any CX dashboard or survey project to make it easier to find the information you care about
the most. Try starting with your most recently accessed dashboards.

‘ Q Search by name, type, owner... |

EI UCUES 2024 - UCLA

Recently visited See all projects
/ orel @ TableauConnection

(] Survey aen
UCUES 2024 - UCLA @ UCUES 2024 - UCM

Closed

5084 Responses

E) survey "es
TableauConnection .
New Active surveys

"UCDC Screen" Daily COVID-19 Survey ﬁf "UCOP Screen” Daily COVID-19 Survey ﬁf Campus IT Questions jﬁf
) Survey Y
UCUES 2024 - UCM

s 24 new responses 891 new respon... O new responses

1565 Responses 058

18K total responses 71K total responses 23 total responses
) Survey ass
UCUES 2024 - UCB
12867 Responses Closed

B o7 o/g 9o 9110 a1 o112 al6 a7 a8 a1 9/10 /11 o2 o6 o7 o8 o9 /10 9/11 9112
@ Survey aen
UCUES 2024 - UCR Results Results Results
5248 Responses Closed




Practice 3: Multiple Publicity Methods

* Emails

* Printed materials (bookmarks,
large posters, etc.)

e Student portal

e Social media (Instagram)

* University website

* Newsletters

e Classroom announcement

The 2024 UC Undergraduate Experience Survey (UCUES) is now closed.

The 2024 UC Undergraduate Experience Survey is Now Closed

T

Why Take UCUES? Prize Schedule and Rules

UNDERGRADUATES

Tell us about life at UC
San Diego and win prizes!

Take the UC Undergraduat:
Experience Survey. Every
student has a voice.

ucues.ucsd.edu

UC Undergraduate Experience Survey (UCUES)
Office of Institutional Research

UNIVERSITY

CALIFORNIA

SHARE YOUR VOICE

Tll s mmzet ite

The 2024 UCUES S is now closed.

Look for the UCUES again in spring 2026!

The 2024 UCUES prize list included:

Wy for
(2) $40VISA Cift Cards.
(1) ©ift Card for & Salacted Campes Dising Location
{2) $25 Bookstora GIft Carcs

The sooner UCUES compiated, the more chances to win?

ha survay

Apple AirPecs (31 Genaration)
L

(1) Acois Pad (9 Cenaraticn, £428,10.2°)

(1) Apgle Watch SE
—
e

{3) ADple AlrPods (2nd Gensration)
A ..4

(1} 8250 VISA Gift Card

(1) Beats Studlo3 Hesdohonss (Wirekias, Over£ar)

G

(1) 8L Fip & Bluctocth Wirsicss Spaskar

Graphic for Instagram

UC Undergraduate
Experience Survey

Take the survey — win prizes!

ucues.ucsc.edu

Easiest to take on a laptop or
tablet — can also be completed
on a phone

Follow the link to take the
survey, learn about prizes,

and see how results are

used to improve academic
programs and student services!

UC Undergraduate Experience Survey

ucues.ucsc.edu

How survey results help student life

Improving academic programs
Improving student services
Showing trends in student needs

Topics include: Classes - Advising -

Campus climate - Food and housing security -
Research and creative work - Future plans -
and more!

Many prize drawings all spring!

Drawings start as early as week 1 of spring
quarter! See the webpage to start the survey
and see the list of prizes.



https://iraps.ucsc.edu/surveys/survey-files/ucues-graphic-instagram-640x640.png

Practice 4: Customize Subject Line Wording

* Don’t use the same subject line wording; instead, customize it based on the email author
and message content.

. Please Participate in the 2024 UC Undergraduate Experience Survey
. Reminder to Participate in the 2024 UC Undergraduate Experience Survey

. A Letter from Chancellor Christ - UC Undergraduate Experience Survey
e Berkeley . Share Your Experience, Shape Our Future: Complete UCUES Today
Response rate: 37% «  Complete UCUES and Make a Difference

. Participate in UCUES— Every student has a voice!

. Important message from UC Berkeley’s Dean of Students

. Your Feedback and Experiences with Al and UC Berkeley are Valuable
. Your Final Chance of the Year to Tell UC Berkeley Leadership How You Really Feel

. Official UC Undergraduate Experience Survey (UCUES) Invitation

. Participate in the 2024 UC Undergraduate Experience Survey (UCUES)
. Complete your UCUES survey & raise money for the AS Food Bank!

. Let’s Reach $1000: Watch the Thermometer Rise!

. HURRY! We’re so close — Help Us Reach Our Goal Today!

. What’s on my ears? (Win $50 Amazon card + $250 Apple AirPods)

. | will be drawing five $50 Amazon.com Gift Cards this week!
UC Santa Ba rba ra . Fun Fact: How tall is Storkie? (Win $250 Apple AirPods Pro!)

. Dos & Don’ts — Storkie’s UCUES Advice! (Win $50 Amazon card + $250 Apple AirPods)
ReSpOHSG rate: 30% . Hurry! Deadline for Prizes Approaching: Win a $50 Amazon Gift Card + $250 Apple AirPods!

* 1 Week Left to Snag those $250 Apple AirPods Pro + a $50 Amazon Gift Card
*  FINAL DAY: $250 Apple AirPods Pro + $50 Amazon Gift Card

. Day 1: An Apple-a-Day Prize Week is Here! ($50 Apple e-cards)

. UCUES Reminder: Every Student Has a Voice!

. Take the UCUES Survey Today!

. Deadline Approaching: Take the UCUES Survey Today!

. Final Day: Take the UCUES Survey Today!



Use Different Email Authors

Practice 5
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Practice 5: Customize Invitation and Reminder Messages

Customize invitation and reminder messages

Take the UCUES Student Survey and Win Air Pods, $250 Visa-Final Two Days!

Rocky the UCUES Raccoon <UCSD_UCUES@UCOP.EDU>
To Tongshan Chang

Retention Policy UCOP E-Mail Management Policy — Inbox (1 year)

@ If there are problems with how this message is displayed, click here to view it in a web browser.

Click here to download pictures. To help protect your privacy, Outlook prevented automatic download of some pictures in this message.

CAUTION: EXTERNAL EMAIL

e —

RACCOONS? ¥

Tell us more about it in the UC h
Undergraduate Experience Survey

Dear Tongshan,

Expires 8/8/2025

Take the survey and win prizes!

Look for your official email
or visit: ucues.ucsd.edu

UC Undergraduate Experience Survey (UCUES)
UC San Diego Office of Inatitutional Research

€ Reply

«) Reply All

—> Forward l

Thu 8/8/2024 10:08 AM

It's me again, Rocky the UCUES Survey Raccoon! There are still two days left for you to tell campus leaders about your UC San Diego student experience, 2nd what is working and what could be improved. Why don’t you participate in the UC Undergraduate Experiences Survey

(UCUES) by midnight Sun August 11* and be eligible for prize drawings that include:

Apple Air Pods (3“ generation)

Beats Studio 3 Headphones,

1BL Flip 6 Bluetooth Wireless Speaker, or a
$250 Vvisa Card!

1T 6 abd .

Make 3 difference and share your views on the UCUES Student survey by logging in with your UCSD S50 at:

http://ucal.us/ucuesucsd

0Oh, and don't forget that you will also be eligible for prize drawings that include:



Practice 6: Send Sufficient Reminders and Maintain an Appropriate Survey
Duration

509%

45%

40%

35%

30%

25%

20%

15%

10%

* Send multiple reminders and keep the survey live for an appropriate period, with the number
of reminders and the duration the survey remains open depending on various factors.
# reminders and response rates by campus: UCUES 2016-2024 # active days and response rates by campus: UCUES 2016-2024
| 50%
® 1 :
Py : 45% ® : Average response rate:
hd 1 e | 31%
® : ° 40% L :
° -.o' ® . I e .
[ ] e o | [ ] ] 1 [ [ ]
. b : . Average response rate: 35% b L : °
N .OII ® | 31% ° . : Py °
""" . .'T.:.o.*o 30% .*‘..:’:..
. 0.. : % ': 25% . 3 = e b ‘
. 20% . | ’
] i 15% i ®
:| Average # of reminders: 17 : Average # of active days: 102
! 10% !
5 10 15 20 25 30 35 40 65 75 85 95 105 115 125 135 145

# reminders # active days



Practice 6: Send Sufficient Reminders and Maintain an Appropriate Survey
Duration

* Some campuses 12,000
received a 75 active days | >
. = Berkeley
substantial 10,000 /
number of e
responses after 8,000 —ucLA
75 aCt|Ve @ e = Rijverside
Weekdays' §_ 6,000 e San Diego
o
= = Santa Cruz
4,000 >
" = Santa
Barbara
= |ryine
2,000
— Merced
0

1 4 7 10131619222528 3134374043 4649 525558616467 70737679 8285 88

# active days



Practice 7: Incentives DO help.

UCOP and campuses have increased funds for incentives significantly over the years (53,000 to $8,500).

April 14: 40 prizes. $50 Aggie cash cards; $20 Aggie Cash, $50 Amazon.com.
Apple AirPods (3rd Generation) Y
April 22: 25 prizes. $20 Aggie Cash cards, $50 Amazon.com. ou r su rvey

N & . "
e s April 26: 50 prizes. $20 and $10 Aggie Cash cards, $50 Amazon.com. Ca n hel p The
May 3: 2B prizes. $10 Aggie Cash cards, $20 Amazon.com. Pa ntry
May 11: 25 prizes. $10 Aggie Cash cards, $25 Amazon.com. For each survey completed between May
(1) Apple iPad (9th Generation, 64GB, 10.2") May 17: 25 prizes. $10 Aggie Cash cards, $25 Amazon.com. 110, Budgetiand Institdtional Analysisiwil

donate $1to the ASUCD Pantry.
May 22: 25 prizes. $10 Aggie Cash cards, $25 Amazon.com.

i 1l =2 Take the survey
May 28: 30 prizes. $20 Aggie Cash cards, $10 Aggie Cash cards.

June 5: 22 prizes. $100 cards for Amazon, Apple, DoorDash, or Target; $50 Amazon gift cards; $3( ’ About The Pantry ’

cards.

June 28: 10 prizes. $50 cards for Amazon, Apple, DoorDash, or Target.

July 1: 10 prizes. $50 cards for Amazon, Apple, DoorDash, or Target; $50 Amazon gift cards.

April 2024 Prize Winners!

HEADPHONES!
 rae vhe |

WIN  IPAD! WIN AIRPOD MAX NINTENDO SWITCH!

2

(3) Apple AirPods (2nd Generation)

. Eh
' WINA S50 AMAZON
GIFT CARD!
(1) $250 VISA Gift Card Hacue MEO eesucred|

cent
s VISA




Practice 8: Track Daily Responses

. . . . . . .
* Track daily responses and use the information to discuss marketing strategies with campuses
dditional remind ' he close d findi il auth | b
o additional reminders, extension to the close date, finding email authors relevant to subgroups,
etc.
A B C D E F G H 1 J K L M N o Q R 5 T u v w X Y Z AA AB AE AF AG

1 Population 1-Apr  2-Apr  3Apr  4Apr  S-Apr  6Apr  7-Apr  B-Apr  S-Apr  10-Apr  11-Apr  12-Apr  13-Apr  14-Apr  15-Apr  16-Apr  17-Apr  18-Apr  19-Apr  20-Apr 21-Apr  22-Apr  23-Apr  24-Apr  25-Apr  26-Apr  27-Apr  28-Apr  29-Apr  30-Apr  1Ma

2 Monday  Tuesday Thursday  Fridey  Saturday  Sunday  Monday Tuesday Wednesday Thursday  Fridsy  Saturday  Sunday  Monday  Tuesday Thursday  Friday  Saturday  Sunday  Monday  Tuesday Thursday  Friday  Saturday  Sunday  Monday Tuesday Wednesd:

3 Invitations/Reminders

4 Berkeley 31,095 Invite Invite2 Remind1 Remind2 Remind3 Remind4

5 Davis 30,506 Invite Remind1 Remind? Remind3 Remind4|

5 UCLA 32,169 Invite Remind1 Remind2

7 Riverside 21,866 Invite Remind1 Remind2 Remind3 Remind4

2 San Diego 33,491 Invite Remind1 Remind2 Remind3 Reminds Remind6 Remind7?

9 Santa Cruz 17,349 Invite Remindl Remind2 Remind3 Remind4 Reminds Remind6 Remind7?
10 Santa Barbara 22,180 Invite Remind1 Remind2 Remind3  Remind3.5 Remind4
11 Irvine 28,371 Invite Remind1 Remind2 Remind3 Remind4
12 | Merced 7,795 Invite Remind1 Remind2 Remind3 Reminda RemindS
13 224,822
14 Survey Active Days
15 Berkeley 1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21 2 23 24 25 26 27 28 29 30
16 Davis 1 2 3 4 s 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21 22
17 UCLA 1 2 3 4 5 6 7 8 9 10 1 12 13 14 15
18 Riverside 1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27
19 San Diego 1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27
20 Santa Cruz 1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 271 2 23 24 25 26 27 28 29 30
21 santa Barbara 1 2 3 4 5 6 7 8 9 10 1 1 13 14 15 16 17 18 19 20 2 2 23 24 25 26 27 28
22 Irvine 1 2 3 4 s 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 2 2 23 24 25 26 27 28
23 Merced 1 2 3 4 s 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 i 2 23 24 25 26 27 28 29 30 31
24 Average Days
25 Cumulative completed responses by 5 pm every
26 Berkeley 152 326 588 989 2,046 2,356 2,519 2,932 3,075 3,333 3,514 3,631 3,707 3,767 3,954 4,099 4,196 4,270 4,730 5,108 5,199 52!
27 Davis 656 937 983 996 1,434 1,628 1,677 1,694 1,709 1,877 1,911 1,939 2,300 3,113 3,138 3,158 3,2
28 UCLA 304 421 455 473 495 301 1,018 1,052 1,063 1,097 1,288 1,3
29 Riverside 193 262 304 621 791 825 831 856 1,015 1,117 1,250 1,444 1,814 1,941 1,981 1,996 2,007 2,038 2,367 2,4
30 San Diego 173 228 284 586 713 1,146 1,249 1,324 1,668 1,757 2,189 2,299 2,376 2,563 2,639 2,875 2,932 2,965 3,573 4,0
31 Santa Cruz 251 366 618 717 744 750 963 1,035 1,095 1,162 1,278 1,302 1,397 1,430 1,458 1,681 1,738 1,787 1,798 1,815 2,067 2,0
32 Santa Barbara 820 1342 1,521 1,954 2,096 2,210 2,270 2,318 2,371 2,508 2,548 2,568 2,574 2,602 2,648 2,752 2,783 2,791 2,814 2,925 2,9
33 Irvine 975 1,247 1,297 1,380 1,601 1,711 1,874 1,905 1,954 2,213 2,284 2,393 2,452 2,711 2,792 2,816 3,011 3,047 3,076 3,206 3,23
34 Merced 121 152 168 170 175 347 366 382 391 446 478 484 573 607 610 673 679 683 685 763 782 790 73
35 | Total 121 555 2,655 4,331 5,189 7,059 9,032 10226 11,456 11915 12,972 14612 15310 16260 16758 17,960 19,215 18,762 21,358 22,244 22,833 24573 2541
36 cumulative completed (no partials) response rai
37 Berkeley 0.5% 1.0% 1.9% 3.2% 6.6% 7.6% 8.1% 9.4% 9.9% 107%  113%  117%  119%  121% 127%  132%  135%  13.7%  15.2% 164%  167% 169
38 Davis 2.2% 3.1% 3.2% 3.3% 4.9% 5.3% 5.5% 5.6% 5.6% 6.2% 6.3% 6.4% 95%  10.2% 103%  104% 106
29 UCLA 0.5% 1.3% 1.4% 1.5% 1.5% 2.8% 3.2% 3.3% 3.3% 3.4% 4.0% 4.2
40 Riverside 0.9% 1.2% 14% 2.8% 3.6% 3.8% 3.8% 3.9% 4.6% 5.1% 5.7% 6.6% 8.3% 8.9% 9.1% 9.1% 9.2% 9.3% 10.8% 11.3¢
41 san Diego 0.5% 0.7% 0.8% 17% 2.1% 3.4% 37% 4.0% 5.0% 5.2% 6.5% 6.9% 71% 7.7% 7.9% 8.6% 8.8% 89%  107% 121
42 Santa Cruz 1.4% 2.1% 3.6% 4.1% 43% 43% 5.6% 6.0% 6.3% 6.7% 7.4% 7.5% 8.1% 8.2% 8.4% 9.7%  100%  10.3%  10.4% 105%  119% 120
43 santa Barbara 3.7% 6.1% 6.9% 8.8% 9.4%  100%  102%  105% 107%  113%  115%  116%  116% 117%  119%  12.4%  125%  12.6% 127%  132% 133
44 Irvine 3.4% 4.4% 4.6% 43% 5.6% 6.0% 6.6% 6.7% 6.9% 7.8% 8.1% 8.4% 8.6% 9.6% 9.8% 9.9%  106%  10.7% 108%  113% 114
45 Merced 1.6% 1.9% 2.2% 2.2% 2.2% 4.5% 47% 4.9% 5.0% 5.7% 6.1% 6.2% 7.4% 7.8% 7.8% 8.6% 8.7% 8.8% 8.8% 9.8% 100%  101% 102
45 Overall 2.4% 4.0% 4.5% 5.1% 5.3% 5.8% 6.5% 6.8% 7.2% 7.5% 8.0% 8.5% 8.8% 9.5% 9.9% 102%  109% 113
a7




Practice 9: Share and Discuss Marketing Strategies for Improvement

* Share and discuss marketing strategies and challenges across campuses to continuously
improve practices

o Sharing materials in the Box folder
o Monthly meetings
o UCUES coordinator listserv

o Meeting with individual campuses



Practice 10: Strategies Beyond Survey Administration

"Raise an army for a thousand days, use it for just one moment.” ——Chinese idiom

« Communicate survey relevant information with students, faculty, staff and the public

O

IRAP’s survey services website assists units across UCOP and the campuses that
participate in UC systemwide surveys to UC students, faculty, staff, and alumni. This
website provides information about all surveys IRAP administered in past 20 years and
administers periodically now. All campuses have their survey website.

Survey data dashboards: present response counts and percentages for most survey
guestions

Attending UC systemwide meetings and conferences to share survey results and analysis

Individual meetings with student groups and systemwide committees to discuss survey
results and strategies for improvement


https://www.ucop.edu/institutional-research-academic-planning/services/survey-services/index.html
https://www.universityofcalifornia.edu/about-us/information-center/community-safety

Practice 10: Strategies Beyond Survey Administration

"Raise an army for a thousand days, use it for just one moment.” ——Chinese idiom

* Continuous feedback loop

o Provide students with information about how their responses will shape decisions

o Involve students in discussions related to the survey to maintain engagement



Practice O: What’s Next?

.
.
-

e |
A WHAT NEXT
P oo
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