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UC Systemwide Surveys Administered Over the Years 

Undergraduate Education and Experience

1. UC Undergraduate Experience Survey

2. Undergraduate Cost of Attendance Survey

3. Undergraduate Application Survey

4. Admitted Transfer Applicant Survey

5. Undergraduate Alumni Survey

6. CA Degree Completion Survey

Graduate Education and Experience

1. UC Graduate Student Experience Survey

2. Graduate Student Well-Being Survey

3. Graduate Cost of Attendance Survey

4. Graduate Student Support Survey

5. PhD Career Pathways Survey

6. Graduate Alumni Survey

Other Systemwide Surveys

1. Student Food Access and Security Survey

2. Campus Climate Survey

3. Medical Plan Satisfaction Survey

https://www.ucop.edu/institutional-research-academic-planning/services/survey-services/UCUES.html
https://www.ucop.edu/institutional-research-academic-planning/services/survey-services/UCOAS.html
https://www.ucop.edu/institutional-research-academic-planning/services/survey-services/UAS.html
https://www.ucop.edu/institutional-research-academic-planning/services/survey-services/ATAS.html
https://www.ucop.edu/institutional-research-academic-planning/services/survey-services/UAlS.html
https://www.ucop.edu/institutional-research-academic-planning/services/survey-services/ca-degree-completion-survey.html
https://www.ucop.edu/institutional-research-academic-planning/services/survey-services/uc-graduate-student-experience-survey.html
https://www.ucop.edu/institutional-research-academic-planning/services/survey-services/GWB.html
https://www.ucop.edu/institutional-research-academic-planning/services/survey-services/GCOAS.html
https://www.ucop.edu/institutional-research-academic-planning/services/survey-services/GSSS.html
https://www.ucop.edu/institutional-research-academic-planning/services/survey-services/PCPS.html
https://www.ucop.edu/institutional-research-academic-planning/services/survey-services/GAS.html
https://www.ucop.edu/institutional-research-academic-planning/services/survey-services/SFIS.html
https://www.ucop.edu/institutional-research-academic-planning/services/survey-services/CCS.html
https://www.ucop.edu/institutional-research-academic-planning/services/survey-services/MPSS.html


Changes in UC Systemwide Survey Response Rates



Practice 1 : Project Planning

o Monthly meetings with campus coordinators in non-
administration year

o Validate seed data, e.g., checking email addresses, student 
preferred names, etc.  

o Fully test the Qualtrics site (test plan on the right)



Practice 2 : Monitoring Performance of Qualtrics Sites

• Monitor sent-out messages, the performance of the survey site and completed responses after the 
survey is launched



Practice 3: Multiple Publicity Methods

• Emails 
• Printed materials (bookmarks, 

large posters, etc.) 
• Student portal 
• Social media (Instagram)
• University website 
• Newsletters
• Classroom announcement

Graphic for Instagram 

https://iraps.ucsc.edu/surveys/survey-files/ucues-graphic-instagram-640x640.png


Practice 4: Customize Subject Line Wording

• Don’t use the same subject line wording; instead, customize it based on the email author 
and message content.

• Please Participate in the 2024 UC Undergraduate Experience Survey
• Reminder to Participate in the 2024 UC Undergraduate Experience Survey
• A Letter from Chancellor Christ - UC Undergraduate Experience Survey
• Share Your Experience, Shape Our Future: Complete UCUES Today
• Complete UCUES and Make a Difference
• Participate in UCUES— Every student has a voice!
• Important message from UC Berkeley’s Dean of Students
• Your Feedback and Experiences with AI and UC Berkeley are Valuable
• Your Final Chance of the Year to Tell UC Berkeley Leadership How You Really Feel 

• Official UC Undergraduate Experience Survey (UCUES) Invitation
• Participate in the 2024 UC Undergraduate Experience Survey (UCUES)
• Complete your UCUES survey & raise money for the AS Food Bank!
• Let’s Reach $1000: Watch the Thermometer Rise!
• HURRY! We’re so close – Help Us Reach Our Goal Today!
• What’s on my ears? (Win $50 Amazon card + $250 Apple AirPods)
• I will be drawing five $50 Amazon.com Gift Cards this week!
• Fun Fact: How tall is Storkie? (Win $250 Apple AirPods Pro!)
• Dos & Don’ts – Storkie’s UCUES Advice! (Win $50 Amazon card + $250 Apple AirPods)
• Hurry! Deadline for Prizes Approaching: Win a $50 Amazon Gift Card + $250 Apple AirPods!
• 1 Week Left to Snag those $250 Apple AirPods Pro + a $50 Amazon Gift Card
• FINAL DAY: $250 Apple AirPods Pro + $50 Amazon Gift Card
• Day 1: An Apple-a-Day Prize Week is Here! ($50 Apple e-cards)
• UCUES Reminder: Every Student Has a Voice!
• Take the UCUES Survey Today!
• Deadline Approaching: Take the UCUES Survey Today!
• Final Day: Take the UCUES Survey Today!

UC Berkeley 
Response rate: 37%

UC Santa Barbara
Response rate: 30%



Practice 5: Use Different Email Authors

• Use different email authors relevant to students, subgroups, etc. 



Practice 5: Customize Invitation and Reminder Messages

• Customize invitation and reminder messages



Practice 6: Send Sufficient Reminders and Maintain an Appropriate Survey 
Duration
• Send multiple reminders and keep the survey live for an appropriate period, with the number 

of reminders and the duration the survey remains open depending on various factors.  

# reminders                                                                                      # active days 



• Some campuses 
received a 
substantial 
number of 
responses after 
75 active 
weekdays. 

75 active days 

Practice 6: Send Sufficient Reminders and Maintain an Appropriate Survey 
Duration



Practice 7: Incentives DO help.
UCOP and campuses have increased funds for incentives significantly over the years ($3,000 to $8,500). 



Practice 8: Track Daily Responses
• Track daily responses and use the information to discuss marketing strategies with campuses

o additional reminders, extension to the close date, finding email authors relevant to subgroups, 
etc. 



Practice 9: Share and Discuss Marketing Strategies for Improvement 

• Share and discuss marketing strategies and challenges across campuses to continuously 
improve practices

o Sharing materials in the Box folder 

o Monthly meetings

o UCUES coordinator listserv 

o Meeting with individual campuses  



Practice 10: Strategies Beyond Survey Administration 

• Communicate survey relevant information with students, faculty, staff and the public 

o IRAP’s survey services website assists units across UCOP and the campuses that 
participate in UC systemwide surveys to UC students, faculty, staff, and alumni. This 
website provides information about all surveys IRAP administered in past 20 years and 
administers periodically now. All campuses have their survey website. 

o Survey data dashboards: present response counts and percentages for most survey 
questions

o Attending UC systemwide meetings and conferences to share survey results and analysis

o Individual meetings with student groups and systemwide committees to discuss survey 
results and strategies for improvement

"Raise an army for a thousand days, use it for just one moment.“ ——Chinese idiom

https://www.ucop.edu/institutional-research-academic-planning/services/survey-services/index.html
https://www.universityofcalifornia.edu/about-us/information-center/community-safety


Practice 10: Strategies Beyond Survey Administration 

• Continuous feedback loop

o Provide students with information about how their responses will shape decisions

o Involve students in discussions related to the survey to maintain engagement

"Raise an army for a thousand days, use it for just one moment.“ ——Chinese idiom



Practice 0: What’s Next?
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