Managing Institutional Research Behind the Scenes

California Association for Institutional Research Conference




The Producer: Organize, Engage
and Empower

* Vision: To be UC’s most trusted source for
Information

* Mission: To provide evidence-based analysis and
reports that inform and shape strategic planning,
institutional policy creation and revision, and
decision support

* Values: Accuracy, Creativity, Collaboration and
Expertise




The Scriptwriter: Lay Out the
Strategic Direction
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The Agent: Talent Management

* Recognize critical work

Reporting relief, survey administration, and just
the facts

* Know what the audience wants or needs
What’s on calendar, leave behinds, and content
that advances their goals

* Provide Oscar winning roles

Creative products, work that matters, and
research that supports creativity




The Creations: Just the Facts
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The Creations: Audience Needs

UMIVERSITY Comparative Salaries for Research University Leaders

OF
CALIFORMIA

UC chancellors place among the lowest-paid when compared to their Association
of American Universities (AAL) peers despite recent UC salary increases

With the recently published updated compensation data for public institution leaders,
UC chancellors continue o place among the lowest-paid university leaders when
compared with their AAL peers. This placement of UC chancellors remaing unchanged
from the previous analysis in June 2015 despite recent salary increases approved in
July 2016. Mine UC chancellor salaries fall amang the lowest third in this comparison
group. UC San Francisco, an exclusively graduate health science campus, is the only
exception. Eight UC chancellors are amang the ten lowest-paid leaders within this
comparison group.

UC chancellors received 3 percent salary increases compared to AALl averages:
Private — 10 and 16 percent (base and total compensation, respectively)
Non-UC public = 13 and 13 percent (base and total compensation, respectively)
» New leaders — 27 and 29 percent (base and total compensation, respectively)

Base Salaries and Additional Pay for UC and AAU Institution Leaders

[ UC Base Salarkes « Includes Increases Approved July 2016
UK Additional Compensation « As of July 2015

Pultibic Base Salarks « 2014.15
[ Fubslc Adsditional Compensation « 201415

Private Base Salaries « 2003
I Frivate Additional Compensation - 7013
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The Creations: Oscar Winners

Information Center

Explore the UC story through data View Category: Al

Dashboards

Understanding UC

UC's commitment to social mobility

CA’s freshman
diversity pipeline
to UC

Racial/ethnic diversity of the
undergraduate pipeline from
CA public high school
graduates through “a-g”
completers, SAT test takers,
UC applicants, UC admits
and UC enrollees.

Degrees awarded
at a glance

Degrees awarded by level,
discipline, gender, ethnicity,
and campus.

Mo fa.. L1/

Data Tables

Degrees awarded data

Degrees awarded by level,
discipline, gender and ethnicity,
with source school type for
undergraduates.

Admissions by source school

Applicants, admits and
enrollments by California high
schools and California community
colleges for freshmen and transfer
entrants by source school, mean
GPA, ethnicity and school.

UC Employees, Full-Time
Equivalent (FTE)

FTE of personnel by category
and fund source.




The Creators: Oscar Winners

UNIVERSITY
OF
CALIFORNIA

Advising Strategies to
Support Timely

Graduation

December 2015
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The Credits...

Never doubt that a
small group of
thoughtful, committed
citizens can change the
world; indeed, it's the
only thing that ever
has.

Margaret Mead

We have to believe in
the power of us to
make us better...

Be the necessary voice
... and the power of
possibility...

And don’t forget to
laugh along the way.

Gwen Ifill




