1
[image: A logo on a blue background

Description automatically generated with low confidence]
UC Tech Awards 2023 Candidate
Category: DEI LEADERSHIP
Name: Peter Weber, Product Manager, School of Nursing, Dean’s Office (1)
Number of people: (1)
Location: UCSF
1. Person submitting the application/nomination
a. Peter Weber, Product Manager, School of Nursing, Dean’s Office, Staff
b. Email address: peter.weber@ucsf.edu
c. The name of your organization: UCSF

2. Award category 

DEI Leadership

3. Name of person, name of the team, or name of the project to receive the award 
Peter Weber

4. All project team members -  N/A

5. Which location was affected by the work? (the name(s) of the organization affected)
UCSF AAPI Community
6. Summary I have been part of UCSF’s Asian Pacific American Systemwide Alliance (APASA)’s steering committee since 2019 and served as Co-chair from 2020-’22. I have successfully introduced technology tools to advance the Diversity, Equity, and Inclusion (DEI) goals of the Asian American Pacific Islander (AAPI) community at UCSF.

7. Narrative 

My name is Peter Weber and I am a Product Manager for the UCSF School of Nursing. I think most folks I work with would describe me as the department’s “Tech Guy,” but I strive to be the “IT Ninja” that I say I am on my LinkedIn profile. 

One day while I was in a Zoom meeting I saw “DEI Champion” next to the name of one of my IT colleagues. It was small gesture that left a strong and lasting impact on me. It got me thinking of what I could do to help my community at UCSF.

Over the past 4 years I have been a member of the Asian Pacific American Systemwide Alliance (APASA) steering committee, and from 2020-2022, I was co-chair. To support APASA’s goals of supporting the UCSF AAPI community I successfully introduced several technology tools that have been instrumental in advancing community communications, providing online social activities, and promoting institutional change. 

When MS Teams was introduced at UCSF as a collaboration tool I was an early adopter and enthusiastic about the possibilities of the platform to bridge the gap was created by the shift to working remote. I created Team APASA on it for our steering committee and members. It is a thriving digital community with 176 active members, and sub-channels devoted to APA News, Food, Media, and Career development. 

To help keep our community connected while working remote we have done a variety of webinars and online events. I have introduced live online trivia through the help of Poll Everywhere’s Competition feature. We cover a variety of topics that are both fun and educational, for example in May during AAPI Heritage month we create questions that cover the diversity of the AAPI community and its many countries and cultures. We also have used this as an opportunity to partner with other affinity groups, last year we collaborated with the DEI Team at UCSF Benioff Children’s Hospital to host Pride Trivia.

In March of 2020 the UCSF AAPI community came together in response to the COVID-driven abuse. One result was the writing of a Joint Statement to address justice and inclusion for AAPI at UCSF. During the drafting stage it was decided that we would circulate the statement for feedback and signatures of support. I recommended and created a form using Qualtrics to expedite this process, which resulted in the speedy endorsement of over 20 campus departments/groups and more than 2000 UCSF community members. This got the attend of UCSF leadership, and resulted in a meeting with AAPI Community leaders and UCSF Chancellor Sam Hawgood and his leadership team; and the formation of the UCSF AAPI Coalition.  

I am grateful to be able to use my “IT Ninja” skills somewhere that I can serve my community and promote positive change. It is a privilege and honor to serve with the group of people that give their time for this important work at UCSF, the overwhelming majority who are female and people of color. We need more “Tech Guys” to become “DEI Champions”. We all have something we can contribute to serve the good of our community. 
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