1
[image: A logo on a blue background

Description automatically generated with low confidence]
UC Tech Awards 2023 Candidate
1. Category: UC-WIDE COLLABORATION
Name: IT Sourcing Committee  & IT Strategic Sourcing Center of Excellence (21)
Number of people: (21)
Location: Systemwide

1. Person submitting the application/nomination
a. Thomas Trappler; Associate Director, IT Strategic Sourcing; UC Systemwide Procurement; staff
b. Email address: thomas.trappler@ucop.edu
c. The name of your organization: UC Systemwide Procurement


2. Award category: Yvonne Tevis UC Collaboration Award 


3. Name of person, name of the team, or name of the project to receive the award IT and Procurement Collaboration: IT Sourcing Committee (ITSC) & IT Strategic Sourcing CoE (ITCOE)


4. All project team members -  if applicable (Name, title, department, location/organization, and please indicate if they are faculty or staff, along with their email address(s).  
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5. Which location was affected by the work? 
The entire University of California system, including campus and health locations


6. Summary Through the development and maintenance of a strong collaborative partnership, the UC IT Sourcing Committee and UC Systemwide Procurement IT Strategic Sourcing Center of Excellence have delivered an intentional program under which all UC locations can work together to strategically source commonly needed IT products and services, resulting in significant cost reduction and risk mitigation. Results since inception of this collaboration include:
· [bookmark: _Hlk134514899]$325M in total financial Benefit UC-wide;
· 140% increase in annual financial Benefit;
· 64 new or significantly updated UC system-wide IT strategic sourcing agreements, including terms and conditions aligned with UC policy and the law;
· 33% increase in spend under agreement, resulting in significant risk mitigation due to negotiated agreement terms aligned with UC’s needs;
· Additional operational efficiencies resulting from reduced duplication of effort.


7. Narrative 

The ITSC provides direction for collective UC-wide IT sourcing efforts by identifying, prioritizing, and providing ongoing input related to opportunities for collective IT sourcing efforts. Each UC location’s ITSC member is responsible for engaging the appropriate leaders and stakeholders at their location regarding strategic sourcing opportunities, addressing business and funding models and developing tight IT/Procurement collaboration. All UC location CIOs (campus and health) have the option to appoint representatives to the ITSC, providing a venue for both local and UC-wide perspectives.

Based upon the common priorities identified, and working in close alignment with the ITSC, the ITCOE leads project teams of IT and Procurement SMEs and stakeholders to implement UC-wide agreements providing the right solutions, at the right time, under the appropriate terms, as well as associated ongoing supplier relationship management to optimize the value resulting from those agreements. To accomplish this, the ITCOE effectively and efficiently develops, manages, and deploys resources to:

1) Collaborate: Coordination among key stakeholders and partners to identify, prioritize and successfully execute IT sourcing initiatives that leverage the power of UC’s collective demand.

2) Lead: Lead excellent programs and project teams to develop, negotiate, implement, and manage UC-wide IT agreements that align with UC’s needs, mitigate risk, reduce cost and provide benefit UC-wide.

3) Improve: Continuously seek, develop, and execute on opportunities to improve existing agreements and programs to further reduce TCO, and to improve existing practices and procedures to enhance productivity.

4) Communicate: Active engagement among UC IT and Procurement leaders, partners and key stakeholders, as well as individual IT SMEs and business process owners that use IT products and services to achieve specific UC goals, to effectively understand and address UC-wide needs.


a. How they meet selection criteria (complexity, impact, and mission alignment).

Working together on UC-wide IT strategic sourcing initiatives is a highly complex undertaking. Successful execution and implementation requires establishment of transparent and agile procedures and decision-making processes that identify and align around diverse UC location needs, taking into account differing: organizational structures, stakeholders, operational needs, timelines, tolerance for risk, and levels of funding/resources. The procedures and processes developed by the ITSC and the ITCOE have resulted in a highly successful collaborative partnership, optimizing UC-wide value, including:

· $325M in total financial Benefit UC-wide;
· 140% increase in annual financial Benefit;
· 64 new or significantly updated UC system-wide IT strategic sourcing agreements, including terms and conditions aligned with UC policy and the law (full list posted at: https://www.ucop.edu/procurement-services/for-ucstaff/systemwide-contract-lists/information-technology-agreements.html);
· 33% increase in spend under agreement, resulting in significant risk mitigation due to negotiated agreement terms aligned with UC’s needs;
· Additional operational efficiencies resulting from reduced duplication of effort.

This collaboration to reduce the cost and risk associated with acquiring and using IT products and services provides growth and innovation opportunities for IT in support of UC’s teaching, research, and public service missions.


b. How their success is measured/quantified.

Below are some of the metrics used to measure/quantify success. Additional value derives from risk mitigation, which is more challenging to quantify. As noted above, leveraging UC-wide volume to negotiate agreements with terms best aligned with UC’s needs, risk is mitigated by having more agreements and increasing adoption of those agreements.
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c. The time during which the work was done.

This collaborative partnership between IT and Procurement had its inception in FY17, and has continued to expand and improve year over year since then.
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21/22 58,858,946 $      672,329,635 $   335,287,416 $   49.87%

20/21 69,927,496 $      613,643,091 $   280,854,091 $   45.77%

19/20 45,283,542 $      635,578,530 $   270,642,983 $   42.58%

18/19 32,055,377 $      618,509,791 $   249,488,847 $   40.34%

17/18 37,692,798 $      588,618,620 $   230,091,126 $   39.09%

16/17 24,576,390 $      580,136,172 $   217,316,593 $   37.46%


image1.png
UC TECH AWARDS
2023




image2.emf
Name Title Department Location Faculty/Staff

Email

Aby, Chuck Operations Manager IT UCM Staff caby@ucmerced.edu

Balakumar, Bala Sr. IT Commodity Manager UC Systemwide Procurement UC SystemwideStaff

bala.balakumar@ucop.edu

Bittlingmeier, Shirley Client Services Officer IT UCOP Staff Shirley.Bittlingmeier@ucop.edu

Boyd, Christopher Senior IT Strategic Sourcing Lead IT UCI Staff boydcp@uci.edu

Dutt, Derek Director, Infrastructure IT UCSD Health Staff ddutt@ucsd.edu

Friel, Ellen Software License Coordinator IT UCSC Staff efriel@ucsc.edu

Gale, Laurie IT Contracts Administrator Procurement UCI Health Staff lgale@hs.uci.edu

Gregory, Richard Infrastructure Manager IT Berkeley Lab Staff r_gregory@lbl.gov

Hedges, Mathew Manager, Software Central IT UCLA Staff mhedges@it.ucla.edu

Kellen, Vince CIO (ITLC Liaison) IT UCSD Staff vkellen@ucsd@edu

Kennedy, Mike Chief Technology Officer IT UCR Staff michael.kennedy@ucr.edu

Meyer, Elise Director, Business Operations & Planning IT UCSB Staff elise.meyer@UCSB.EDU

Nichols, Anita Executive Director, Client Success IT UCD Staff ajnichols@ucdavis.edu

Pollak, Brett Director, Workplace Technology Services IT UCSD Staff bpollak@UCSD.EDU 

Pratap, Roshni Sr. IT Commodity Manager UC Systemwide Procurement UC SystemwideStaff

roshni.pratap@ucop.edu

Riddle, Susan Senior Strategic Sourcing Analyst, IT Commodity Procurement UCSF Staff Susan.Riddle@ucsf.edu

Stanton, Barbara Director, Business Operations IT UCD Health Staff bastanton@ucdavis.edu

Trappler, Thomas Associate Director for IT Sourcing, UC ProcurementUC Systemwide Procurement UC SystemwideStaff ttrappler@finance.ucla.edu 

Wegmann, Michael Sr. IT Commodity Manager UC Systemwide Procurement UC SystemwideStaff

michael.wegmann@ucop.edu

Willson, David Strategic Technology Acquisition Manager IT UCB Staff dwillson@berkeley.edu

Wong, Jensen Health Sciences Clinical Professor SOM UCACC Faculty Jenson.Wong@ucsf.edu


