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CIO Priorities: EDUCAUSE Priorities

ClO Aggregate Rating vs. Educause Priority
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CIO Priorities: True North Priorities

ClO Aggregate Rating vs. True North Cateogry
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CIO Priorities: Committee Priorities

CIO Aggregate Rating vs. True North Committee
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CIO Priorities: True North Revisitation October 23 - 24th
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UC Santa Barbara IT Professionals by Job Function

Employees by Job Description (Excluding IT Leadership)

Applications Programming
Information Systems

Comm and Network Technology
Sys and Infrastructure Admin
Production Control

Business Systems Analysis
Business Technical Support
Clinical Applications

Technical Project Management
Data Systems Management
Clinical Informatics

IT Security

Bioinformatics

Clinical Imaging IT
Computational Data Sci Rsch
QA and Release Management
IT Architecture

AVIT

Database Administration
Geographic Information Systems
AV IT Engineering

Systems Integration

User Experience Design
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UCSB IT Applications Profile

UCSB Application Profile September 2017
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UC Santa Barbara FTE Salary and Benefits: UCOP Estimates

~322 FTE

36 Million in Expense



UC Santa Barbara FTE Salary and Benefits: UCOP HR

FTE Salary Expenditures ($26,945,729) and Benefits Costs ($9,484,897)

$15,205,512

$5,352,340

Total FTE Adjusted Salary Expenditures Total Benefits Cost
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UC Santa Barbara FTE Salary and Benefits: UCSB Estimates

~400 FTE

43 Million in Expense



UC IT FTE Salary and Benefits: UCOP Estimates

~7556 FTE

952 Million in Expense



UC Systemwide IT Assessment - IT Staffing

Total FTE Adjusted

Campus Headcount Sty Bracmafies Total Benefits Cost
Grand Total 7556 $704,688,282 $248,050,276
Los Angeles 1403 $123,208,541 $43,369,407
San Diego 1154 $100,086,632 $35,230,495
Davis 1127 $98,407,896 $34,639,580
San Francisco 951 $109,643,238 $38,594,420
Berkeley 912 $88,106,115 $31,013,352
Irvine 596 $54,094,683 $19,041,328
UCOP 403 $45,993,244 $16,189,622
Santa Barbara 322 $26,945,730 $9,484,897
Santa Cruz 311 $27,421,946 $9,652,524
Riverside 257 $21,184,766 $7,457,038
Merced 91 $7,324,091 $2,578,080
ANR 29 $2,271,400 $799,533




UCIT FTE Salary and Benefits: Inferential

9029 FTE?

1.138 Billion
in Expense?



Systemwide IT Assessment - Location by Home Zip Code
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Systemwide IT Assessment - Potential Retirements

IT Staff Potential Retirements Based on Age & Service Credit as of March 2017

1500 45

33

291
1000
24
. 127
0
Los Berkeley  San Irvine
Angeles Diego

B FTEEligible & Likely

17

255 1

248

Davis San Santa Santa UCOP Riverside ANR Merced
Francisco Barbara Cruz

B FTEEligible but Not Likely [l FTE Not Eligible/Not Likely

27




Canretire?
Will retire?



Systemwide IT Assessment - Workforce Age Distribution

Pz
Age Range lri'lggpﬂ
Age Band (groug) M Pss
2200 32.05%

24 11%

1000

Totals: 634 1,822 2,425 1,970 705



Systemwide IT Assessment - Age by Location

Age By Location
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Systemwide IT Assessment - Age & Service Credit

Age and Retirement Service Credi

Service
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23%

More than 16 Years
Of Service Credit



Systemwide IT Assessment - Retirement Service Credit
by Location

Retirement Service Credit By Location
Campus
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UC IT Assessment - Expense Drivers

IT Staff

Recruitment,
Salary and
Benefits
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Should
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UC IT Assessment - IT Labor Retention & Recruitment

Constrained market
wages

Weaknesses

(Minimal Perquisites

(P hysical Office Space

Private Sector

(High cost of housing

Threats

30-40% Incumbent Staff
Retirement Eligible in
5-10 years

Work-Life Bala m:ej

Solid UC Reputatlon)

Varied California
Locations

Excellent Beneﬂis)

Remote Work Centersj

Cross-Campus Shared Home site and recharge
| Services Center issues

Multi-Location Remote
Opportunities Work

2+2 IT Student Futuresj

Sell the UC Career
Experience

Multi-Campus
Appointments
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