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Imagine a UC…
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Direct Quotes From Our Pulse Survey

“At UC, the reclassification and raise process is 

completely and utterly painful”

“...the process has a detrimental impact on staff 

morale”

“...feels cumbersome and opaque”

“Promotion and reclass is a who you know, not what 

you know”

“Reclassification and equity increase seem arbitrary”
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Purpose and Need

Great people are leaving UC.

Our processes for retaining high 

performers need to evolve to meet 

our current challenges.

4



Agenda

➢Data & Literature Review

➢Goals & Recommendations

➢ Planning Worksheet & Decision Tree

➢ Action Items for Leadership

➢ Future Considerations

➢ Acknowledgments
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Going Somewhere?

*University of California Employee Engagement Surveys
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Our department or unit has experienced 

challenges with staff retention within the last 3 

years.

Almost 56% of 

respondents said 

that they agreed 

or strongly agreed

N = 181, All UC Locations | Collected 12/2021 and 01/2022
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When positions have become vacant in your 

department or unit over the last 3 years, how 

long, on average, has it taken to fill them?

More than 

one-third (35%) 

of vacancies take 

more than six 

months to fill

N = 181, All UC locations | Collected 12/2021 and 01/2022

8



Themes: Literature & Pulse Survey

Career Advancement 

Streamlined Processes

Relational Management Approach 

Flexibility (NorCal Focus)

Competitive Compensation (Future Consideration)
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Yvette Gullatt Quote

“Transparency is critical for equity.

Known to all and the same for all.”

- Yvette Gullatt
Vice President for Graduate and Undergraduate Affairs

Vice Provost for Equity, Diversity and Inclusion
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Survey Question: I am confident I can 

achieve my personal career objectives

*University of California 2021 Employee Engagement Survey (n=11,256 participants)
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Goals

➢ Promote Strategic Partnerships

➢Communicate Clearly and Apply Policies 

Consistently

➢ Empower Staff, Supervisors and Managers
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Goal: Promote Strategic Partnerships

Recommendations

1. Increase engagement 

between supervisors, 

managers and human 

resources
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Goal: Communicate Clearly and Apply 

Policies Consistently

Recommendations

2. Clarify terminology

3. Make internal recruitment

and promotion procedures

clear and accessible for all

4. Streamline internal

recruitment and promotion

procedures

14



UCI Internal Promotion Request Process
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Goal: Empower Staff, Supervisors and 

Managers

Recommendations

5. Actively promote systemwide 

tools and resources

6. Encourage supervisors and

managers to routinely

evaluate roles and provide

opportunities

7. Create a management series

specifically on retention and

talent management
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Talent Planning Worksheet: Assessment
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Talent Planning Worksheet: Communication
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Talent Planning Worksheet: 

Measurement and Implementation
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Training Opportunities and Resources

Leadership and Bias/Diversity Program

➢UC Systemwide

➢UC Campuses

➢Non-UC resources
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Training Opportunities and Resources continued

Leadership and Bias/Diversity Program

➢UC Systemwide

➢UC Campuses

➢Non-UC resources
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Career Advancement Decision Tree

PPSM-2: Definition of Terms
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https://policy.ucop.edu/doc/4010389/PPSM-2


Development at UC
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Growth Opportunities at UC
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Staff Recognition at UC
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Competitive Pay at UC
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Summary of Recommendations

1. Increase engagement between supervisors, 
managers and human resources staff.

2. Clarify terminology.

3. Make internal recruitment and promotion 
procedures clear and accessible for all.

4. Streamline internal recruitment and promotion 
procedures.
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Summary of Recommendations continued

5. Actively promote systemwide tools and

resources.

6. Encourage supervisors and managers to

evaluate roles and provide opportunities.

7. Create a management series specifically on

retention and talent management.
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What Can You Do Now?

Leadership

➢ Prioritize and share your commitment to employee 

experience

➢ Invest in modern end-to-end talent management 

and employee engagement platforms

Systemwide Human Resources

➢ Review and update policies to ensure terminology 

is defined and consistent
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What Can You Do Now? continued

Chief Human Resource Officers (CHROs)

➢ Ensure all campus divisions and departments apply 
policies and procedures consistently

➢ Prominently display systemwide resources (Talent 
Management, My Career on UC Net) on campus 
website

Managers and Supervisors

➢ Use the Career Advancement Decision Tree and 
Talent Planning Worksheet

30



For Future Consideration

➢Funding Competitive Compensation

➢Healthy Turnover

➢Revising Policies
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Retaining the Best UC Employees 

Helps Advance the Premier Higher 

Education System in the World

Thank You!
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