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December 19, 2014
CHANCELLORS
EXECUTIVE VICE CHANCELLORS and PROVOSTS

RE: Request for UC-CORO Systemwide Group Projects

We are pleased to announce that the nominations and acceptances for the 2015 UC-CORO Leadership
Collaborative have been finalized. We have two full cohorts for both the north and south and
representation from all but one location.

As some of you may know, in order to make this a well-rounded learning experience the participants
engage in a group project designed to potentially benefit all locations. Using the skills acquired from the
program, each cohort will collaborate to address an UC-wide organizational issue and make
recommendations. We’d like your ideas for a project and for you to consider sponsoring it for the group.
The program participants will complete the project and deliver their recommendations at their graduation
on November 5", 2015.

Attached you will find information regarding project outcomes, objectives and criteria. If you are
interested in becoming a project sponsor please send suggestions to Donna Salvo by February 1, 2015 to:

Executive Director, Systemwide Talent Management
UC-CORO Program Director

Donna Salvo

Phone: 510-987-9923

donna.salvo@ucop.edu

Please feel free to reach out to Donna with any questions. With your help, we look forward to continuing
the high value CORO participants derive from the program.

Sincerely,

Du-c.u.(_ 75 Dtnp-/_;_"

Dwaine B. Duckett
Enclosure Vice President of Human Resources

cc: President Napolitano
Members, President’s Cabinet
Vice Chancellors of Administration
Chief Human Resource Officers
Executive Director Salvo
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