
OP Risk Services Mission Statement

Our mission is to enable the University faculty, staff, and students to identify and manage risks 
associated with their activities, consistent with the University’s missions of teaching, research, 
and public service  By strategically managing risk we can reduce the chances of loss  create and public service. By strategically managing risk we can reduce the chances of loss, create 
greater financial stability, and protect our resources.

At the heart of our ERM program is the idea that 
E i   Ri k MEveryone is a Risk Manager.
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Risk Services Organization Chartg

Grace Crickette
Chief Risk Officer

Emily  Breed

BobCharbonneau

y
Analyst

Terri Kielhorn
Director–Professional 
Liability Program

Kevin Confetti
Director–Workers’ 
Compensation

Karen Vecchi
Risk Manager–Risk 

Financing

Cheryl Lloyd
Director–General Liability 
& Property Program

Bob Charbonneau
Manager–Emergency 
Mgmt & Environ. 

Protection

Erike Young
Director–Environment, 

Health & Safety

N
 I 

A 

Cynthia Low
Program Manager–

Insurance/ Construction

Gary Leonard
Program Manager–
Property & Auto

Larry Wong
Program Manager–Loss 
Prevention & Control

Kenny Lim
Assistant
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Shaudreya Waterman
Assistant

Karen Hsi
Analyst

Bernadette Dugtong
Intern
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Janine Ford Crocker
Assistant [contractor]

Ruby Antonio
Assistant [contractor]



Enterprise Risk Management (ERM) Solution Setp g ( )
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ERM Process & System Value:y

Create Efficiency – Benefits that result in 
saved time, fewer resources spent, or 
faster cycle timefaster cycle time

Reduce Cost of Risk – Benefits that result 
in a lower risk exposure, fewer 
claims, less expensive claims, lower 
insurance rates or reduced 

Create 
Efficiency

Reduce
Cost of Risk

insurance rates or reduced 
administrative costs

Improve Cost of Borrowing – Benefits that 
result in improved debt ratings and Improve Reduce IT 

and 
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reduced borrowing rates

Reduce IT and Operational Redundancy –
Benefits that allow users to leverage 
a single tool to support multiple 

p
Cost of 

Borrowing

and 
Operational 
Redundancy
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activities, or support a single process 
systemwide to achieve consistency
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$20 00 

Total Cost of Risk per $1,000 Operating Budget
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Providing tools to help manage risk
The UC Enterprise Risk Management 

Information System (ERMIS) provides users 
with a single portal through which they can 
access and analyze information related to 
their specific area.

UC Action enhances the efficiency of monitoring 
controls established in response to specific 

The Risk Services website –
http://www.ucop.edu/riskmgt – is 
continuously enhanced 
providing new tools to help 

incidences through continuous monitoring 
and automated follow-up.

UC Tracker* facilitates the review and 
documentation of key financial controls 

managers at all levels identify, 
assess and manage their risks, 
thereby reducing the cost of 
risk. y

related to the preparation of the university’s 
financial statements.

UC Ready*, an award winning Mission Continuity 
Tool that allows all UC departments 
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Tool that allows all UC departments 
systemwide to develop plans to ensure 
continuation of operations.

The ERM Maturity Level Model provides a 
framework for the campuses and medical 
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centers to plan their ERM programs and 
measure and monitor their progress in using 
the ERM tools to better manage their risks.

Risk Assessment Workbooks have been created 
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to support risk assessments at each of the UC 
locations

*Part of the Working Smarter initiative



ERMIS Enterprise Risk Management Information System

There is a fundamental need to identify risk and control information, acquire 

ERMIS - Enterprise Risk Management Information System

• ERMIS includes a data warehouse which serves as the data repository for 

it, conduct data analysis, and interpret the results.

ERMIS includes a data warehouse which serves as the data repository for 
risk and controls related information. 

• It has the ability to integrate claims data (losses) and corporate data 
( ) i  dditi  t  b  f th  d t   t  t   
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(exposures) in addition to number of other data sources to create a 
centralized data management environment

• ERMIS Dashboards are built using a Cognos web-based Business 
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Intelligence solution, customized by the University to help quantify and 
track new and pre-defined key performance indicators (KPIs). 
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SAFETY INDEX DASHBOARD Sample Analysis 
KPI 1 - WC Incidents Relative to FTE, Hours Worked and Headcount 
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•Benchmarking
•Trends
•Communication and cross-collaboration between units
•R lt  j tifi d?
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Safety Index Dashboard Drilldowny
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Drilldown allows immediate analysis



Further Drilldown provides a lead on how to make the next 
decision for biggest impactgg p
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RISK MITIGATION AVENUES

Training/Education Process Change Resource Allocation
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CFO Division AIM Report Table of Contentsp
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B  S t Ab t S f tBe Smart About Safety
(BSAS)( )

Each year the University of California Office of the President 
Ri k S i  (OPRS) b d   ll  f i  k ’ Risk Services (OPRS) budgets a small amount of its workers’ 
compensation accrual to fund proactive Loss Prevention and 

Loss Control projects at the campus and medical centers. This 
funding is intended for projects specific to the purpose of 

reducing the frequency and/or severity of potential loss in the 
 f k ' i  l li bili   areas of workers' compensation, general liability, auto, 

property, and employment practices.



Some Results — Workers Comp
(our most mature program)(our most mature program)

New Losses Continue to 
Decrease

Systemwide Accrual Rate 
Continues to Decrease
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UC Readyy

http://www.ucop.edu/riskmgt/erm/ucready.html
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Risk Assessment Budget Toolg
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photo: “Olive Tree” by fonatic71 on Flickr. Used by permission: CC BY-NC-ND 2.0



How you can helpy p

1. Involve OPRS early on any new programs, joint ventures, significant contracts, bonding finance 
agreements, etc. prior to the “deal” being completed, so we can advise regarding insurance 
requirements and provide a risk assessmentrequirements and provide a risk assessment

2. Be Smart About Safety: both at work and at home be risk aware and correct safety issues on the 
spot whenever possible

3 Be a “ alking ad ertisement” for o r ser ices3. Be a “walking advertisement” for our services

— Visit our website often to stay familiar with our programs

— When you interact with campuses let them know that Risk Services is here to help!
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Everyone’s A Risk Manager

The Risk Services website is continuously enhanced, providing new 
l   h l    ll l l

http://www.ucop.edu/riskmgt/welcome.html

tools to help managers at all levels:
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