UNIVERSITY OF CALIFORNIA “C3” PROGRAM GUIDELINES

1. Description.  Cross-Campus Collaborations (“C3”) is an internal loan program whereby UCOP extends zero-percent loans to campuses, medical centers, and/or laboratories (hereinafter, “Participants”) for the purpose of implementing administrative efficiency projects and/or implementing the systems necessary to take part in such projects.  While single-site efficiency measures are not strictly barred, collaborations between/among multiple Participants (including systemwide efficiency initiatives) will be given special consideration, and C3 program resources will be preserved for such projects to the extent possible.  The Office of Capital Markets Finance administers the program on behalf of the Chief Financial Officer, and loans are expected to be funded through use of the Regents’ Commercial Paper (CP) Program.    

2. Policy Basis.  At its July 16, 2008 meeting, the Board of Regents authorized the use of the Regents’ CP Program for the financing of University working capital needs, as described in the enabling language below.  

The Regents’ CP Program is authorized for: 
 (1) the interim financing of capital projects and equipment, permanent financing of equipment, and financing of working capital for the teaching hospitals and other working capital needs and (2) standby/interim financing for gift-related projects.
 
3. Loan Authorization.  In order to participate in C3, a prospective Participant must, any time during the fiscal year, but at least 60 days prior to desired funding date, submit to the Office of the Chief Financial Officer a C3 Application no longer than one page (see sample attached), signed by the Chancellor or Lab Director.  The C3 Application should briefly state: (1) desired total C3 loan amount in $1,000 increments ($100,000 minimum); (2) description of the proposed C3 project, including immediate and long-term benefits, preliminary project timeline, etc.; (3) potential risks and drawbacks, and (4) expected fund source for repayment.  Upon receipt, the Office of the Chief Financial Officer will review and respond with a decision within 30 days.  If a C3 loan is approved, that funding authorization cannot be increased.  If the project in question at any point requires a funding augmentation, and the Participant desires to fund the augmentation with additional C3, then a new and separate C3 Application must be submitted with no guarantee of approval.  Any unused C3 authorization remaining three years after approval date(s) will automatically lapse.
	
4. Debt Capacity.  The final approved C3 amount serves as the maximum funding authorization.  The Participant is not obligated to utilize the full amount; however, the full amount will be counted against a given Participant’s debt capacity until actual utilization is known.  Hence, approval of the authorization is subject to debt financing feasibility metrics.  

5. Loan Characteristics.  Minimum amortization is three (3) years.  Maximum amortization is seven (7) years.  The minimum size for any individual loan is $100,000.  Loans will be written in even $1,000 increments.    

6. Reimbursements.  The Office of Capital Markets Finance will fund loans at the end of each quarter, in September, December, March and June.  In practical terms, this means Participants may expend local funds anytime after C3 funding approval but may only be reimbursed quarterly.  If desired, Participants may accumulate expenditures across multiple quarters before requesting reimbursement.  At the end of each quarter, the Office of Capital Markets Finance will accept reimbursement requests from Participants.  Requests shall include:  (1) brief expenditure description, including breakdown of capital vs. non-capital expenditures; (2) desired amortization term (3-7 years); and (3) repayment source.  Participants will then execute a Promissory Note in an amount equal to the funding request (rounded down to the nearest $1,000 and subject to the funding authorization limit).  The Promissory Note will delineate the loan terms and the debt service schedule.  After receiving the signed Promissory Note, the Office of Capital Markets Finance will transfer funds to the Participant on/about the last business day of the quarter.  Each reimbursement is an individual loan, i.e., there could be multiple loans related to one C3 project.           
	
7. Debt Service.  Each loan will carry one uniform amortization schedule; pro-rating for purposes of departmental recharge is the responsibility of the Participant.  The Office of Capital Markets Finance will assess payment of principal each May 15 with full amortization not to exceed seven (7) years.  The cost of funds is zero percent.  There are no fees.  There are no principal prepayment penalties.
SAMPLE

UNIVERSITY OF CALIFORNIA, ___[location]____ “C3” APPLICATION

1. Desired Total Loan Authorization1:
$

2. Description of Proposed Project:




















3. Potential Risks and Drawbacks:








4. Expected Loan Repayment Fund Source(s):






Submitted by,						Through Delegation of Authority No. 2585, approved by,




______________________________________________	______________________________________________
Chancellor / Lab Director			         Date	EVP-Chief Financial Officer			        Date


1 For a zero-percent loan of this size, the Participant’s estimated interest cost savings calculated at 5% with each draw amortized over seven years is approximately $[calculated by UCOP].  If approved, this C3 Application dually serves as Declaration of Official Intent of The Regents of the University of California to Reimburse Certain Expenditures from Proceeds of Indebtedness.
2

