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Our Background
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g Founded in 2003 A

CynergisTek has been providing services
to our clients since mid-2003, but many
of our clients have been with one or
both of the founders since well before
the company was founded.
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Synergistic
The name “CynergisTek” came from the
synergy realized by combining the
expertise of the two co-founders —
building scalable, mature information
security programs and architecting

enterprise technical solutions.
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Consulting Services

CynergisTek provides consulting services
and solutions around information
security, privacy, IT architecture, and
audit with specific focus on regulatory
compliance in healthcare.
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/Securing the Mission of Care\

CynergisTek Services are specifically
geared to address the needs of the
healthcare community including
providers, payers, and their business
associates who provide services into
those entities.
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Our Biggest Asset — Our People

On average our consultants have 15 years of experience in [T,
system administration, management, consulting, audit, information
security, privacy and regulatory compliance. Our consultants come
from government, military, technology, finance, education, energy,
healthcare and security backgrounds. All either have or are
pursuing bachelors and masters degrees.

Learned

A sampling of certifications include CISSP, HCISPP, CISM, CISA,
CRISC, CGEIT, CBCP, CCIE, CCNP/CCDP, CCNA/CCDA, SCNA, SCSA,
C|EH, ISSAP, ISSPM, CIPP, GSLC, GPEN, MCTS, AICPA. Most of our
consultants hold credentials that span multiple areas of focus.

Accredited

Both the company and our people speak and understand
healthcare. Many of our consultants have served in healthcare
privacy and security positions. Our business is specifically tailored
to serve and focused on healthcare.

CynergisTek participates in several industry associations such as
HIMSS, AHIMA, HFMA, HCCA, CHIME, IAPP, AHLA, and AHIA. Our
thought leadership is continuously on display through regular

Thought

Leaders contributions to healthcare publications, frequent presentations at
association conferences and our own quarterly regional events.
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How We Are Organized

Security Privacy

Managed
Services
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Our Focus Areas

Regulatory Compliance

CynergisTek maintains very strong relationships
with regulatory agencies that set standards and
issue guidelines that affect the industry. This allows
us to stay abreast of what affects our clients.

Technical Controls Tool Selection

CynergisTek’s team of experts help clients select
what are the best technical control tools that will be
of most value to their security and privacy program

and assist with optimization of proceeses.
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Audit Services

CynergisTek offers several different audit services
designed to verify and validate security and privacy
programs, improve audit readiness and enhance risk

management programs.
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Strategic Planning

CynergisTek can help organizations with IT plans and
goals around privacy and security. We will help
identify what your organization needs to implement
to improve security, privacy and compliance.
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IT Architecture Program Building
An IT architecture assessment identifies the CynergisTek helps organizations design and build
maturity of various components of an enterprise’s effective security and privacy programs. We offer
information security program. It is the foundation several different services to identify vulnerabilities
to an overall strong and effective security program. and help remediate gaps.
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Our Geographical Presence
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Our Clients’ Distribution

Providers
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Most Often Requested by AMCs

Info Security Program Services Managed Services
— Compliance Assistant Partner Program — Managed Privacy Monitoring Service
(CAPP)

— Vendor Security Management

— Business Associate CAPP _ Interim Staffing Support

— HIPAA Security Risk Assessment

— vCISO/vCPO Support
— FISMA, FERPA, PCl, etc. Assessments
Technical Security Services Audit Services
— Phishing, Social Engineering & Penetration — OCR Mock Audit
Testing — Meaningful Use Mock Audit
— Annual Technical Testing Program _ IT General Controls Audit

— Technical Security Assessment _ Strategic Program Audits

— Vulnerability Assessments

Privacy Program Services Partner Services
@ — Privacy Compliance Assist Partner Program @ — Privacy & Security Monitoring
— Privacy Program Assessment — Data Loss Prevention
— Privacy Monitoring Optimization — Managed Log/IDS/SIEM Services
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Questions

Questions?

/ Adam Hawkins

VP Sales
adam.hawkins@cynergistek.com
512.405.8550 x7010
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