
Irvine Gavin Herbert Eye Institute Surgery Expansion  
Fiscal Year 2015-16  
Project Description

Project Scope Summary
ASF 7,100
GSF 10,923
Summary of Budget by Fund Type
Gift Funds 0
State Eligible
Campus Funds 0
Hospital Reserves 5,300,000
Total Budget 5,300,000$                             

• Builds out 7,100 square feet of shell space in the Gavin Herbert Eye Institute (GHEI) to provide additional 
operating rooms, prep/recovery beds, and support space.                                                                                                                                                                                                                                                     
• Doubles the procedure capacity of the GHEI with the construction of 2 new operating rooms.                                                                                                                                                                                                                                                                             
• Alleviates scheduling congestion at the Outpatient Surgery Center located in the Chao Family Comprehensive 
Cancer Center at the Medical Center.                                                                                                                                                                            
• Provides modern and efficient clinical space for both patients and staff.                                                                                                                                                                                                                                  
• Supports the performance goals of the Medical Center to achieve excellence in quality patient care, patient 
service and patient experience.     
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