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UCSF Faculty Mentoring Program 

• 2001 faculty climate survey supported the need 
for a formal mentoring program at UCSF.  

• 2006 Chancellor’s Council on Faculty Life 
launched the UCSF Faculty Mentoring Program. 

• Director of Faculty Mentoring appointed - in Office 
of Academic Affairs 

• “Mentoring Facilitators” appointed in every 
Department / Division / ORU 

 

• GOAL: All junior faculty members (assistant 
professors > 50%) paired with a career mentor. 
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Focus on Career Mentoring: Assist 
mentee to set goals based on values, skills, 
interests and opportunities 
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 Mentoring Team 
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 School   

Series  Dentistry Medicine Nursing Pharmacy 
Ladder 4 12 9 7 

In Residence  2 124 0 0 

Clinical X 3 63 0 5 

HS Clinical 11 284 10 3 

Adjunct 3 213 11 2 

Total 23 696 30 17 

Gender 
  Male 57% 47% 13% 59% 

  Female 43% 53% 87% 41% 
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Faculty Mentoring Program 2011-2012  
Mentees paired with mentors (n=766/837 = 91%) 
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Creating a Culture of Mentorship at UCSF 

• Recognition 

• Mentor / Mentee 
Training 

• Networking 

• Assessment 
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1. Recognition 

1. Mentoring counts in 
advancement and promotion 
 
2. Mentoring awards 
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2. Mentor / Mentee Training 

1. Increase knowledge and 
skills 
 
2. Mentor Development 
Program 



School of Medicine 

10 



School of Medicine 

CTSI Mentor Development Program 
 

Mentors in Training (MITs) – mentoring 
knowledge and skills 

10 case based seminars over 5 months  
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3. Networking 

1. Meet the Mentor 
2. Mentor Consultation 

Service 
3. UCSF Profiles 
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Mentor Consultation Service 
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4. Assessment 

1. Program 
evaluation/research 
 
2. Climate Survey 2011 
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Having a mentor associated with: 
 Greater academic self-efficacy 
 Higher satisfaction with time allocation 

at work  
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Mentor Training Improves Knowledge and 
Confidence of Mentors 
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Qualities of Outstanding Mentors 
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Successful and Failed Mentoring 
Relationships 
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Characteristics of Successful and Failed Mentoring Relationships:  A 
Qualitative Study Across Two Academic Health Centers. 
Straus, Sharon; Johnson, Mallory; Marquez, Christine; Feldman, Mitchell 
 
Academic Medicine. 88(1):82-89, January 2013. 
DOI: 10.1097/ACM.0b013e31827647a0 
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2011 Faculty Climate Survey 
 
• Satisfaction with quality of mentoring received:  

– 82 percent of those with mentors say they are very 
satisfied/satisfied (6% not satisfied). 

• Faculty with mentors vs. faculty without mentors 

– Faculty with mentors showed more satisfaction with 
their career and the university than those of similar 
rank who do not have mentors.  

–  50% of faculty with mentors report that it has been 
very important in making their experience at UCSF 
positive 

– Women and URM faculty more likely to report that 
mentoring has been important 
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2011 Faculty Climate Survey – a rising tide 
may not lift all boats equally  
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2011 Faculty Climate Survey – a rising tide 
may not lift all boats equally  

• “Would like to have a mentor but do not 
currently” 

– 16% of all faculty (includes all ranks and series) 
– HS Clinical Faculty 
– Associate and Full Professors Steps 1-5 

 

• Need more granular data for women and URM 
and for faculty in different series – for more 
targeted and tailored mentoring  
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“For, in the end, it is impossible to have a 
great life unless it is a meaningful life. And 
it is very difficult to have a meaningful life 

without meaningful work.” 
 

Jim Collins 
 

“Good to Great” 
Why Some Companies Make the Leap …  

and Others Don’t  

25 



School of Medicine 
26 

Thank You 
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