UC MOU for Mutual Support
ATTACHMENT B: Supplemental Terms and Conditions
for
Intercampus Requests for Mutual Assistance Related to the Care and Use of Laboratory Animals

With regard to intercampus requests for assistance related to the care or use of laboratory animals, the following terms should be added (as applicable) to agreements between campuses under the systemwide “University of California Memorandum of Understanding for Mutual Assistance in Support of the University of California Research Administration and Compliance Infrastructure” (“MOU”). Section G of the Request for Research Compliance or Regulatory Support Agreement (Exhibit A of the MOU) may be used for this purpose.
a. Animal Housing or Other Facilities
Animals affected by serious damage to their usual housing facilities may be transferred to the nearest Campus that can provide adequate shelter. The transferred animals shall be kept under a holding protocol at the Providing Campus, with the expectation that the research will not continue until the animals return to the Requesting Campus or are covered by an approved protocol at the Providing Campus. Special housing or ongoing medical care needs for animals that have previously undergone research procedures may be provided under the supervision of, and as directed by, the Attending Veterinarian of the Providing Campus. For any long-term arrangement that would include a potential for the research to continue at the Providing Campus, the Campuses shall consult with the funding agency, USDA and OLAW, as necessary.
Any animal transferred pursuant to this MOU will be subject to quarantine requirements of the Providing Campus, if any, and will be subject to applicable state and federal regulations, as well as the policies and procedures of the Providing Campus.
b. Equipment or Services
☐  If checked, the Providing Campus shall make available other services and facilities to support the Requesting Campus’s future research needs. Such services may include cryopreservation, breeding colony support, the use of special housing, biocontainment or biosecurity requirements, etc., in order to continue studies during a prolonged outage of the Requesting Campus’s facilities.
c. Supplies
☐  If checked, the Providing Campus will provide urgent supply needs, such as animal feed and bedding, personal protective equipment (PPE), disinfectants and other supplies for cleaning facilities and cages that are hard to procure through regular channels. 
d. [bookmark: _GoBack]Personnel
This agreement involves personnel in the following checked categories:
☐  IACUC Administration
☐  Veterinary Care
☐  Husbandry
☐  Other (describe):
Special considerations for personnel assistance are outlined in the Personnel Staffing Assistance: Points to Consider below.
e. Command and Control at the Emergency Scene
During an emergency, all Providing and Requesting Campuses personnel shall operate under the local Incident Command System, and use Standard Operating Procedures when responding to incidents involving Laboratory Animal Care, animal housing aid, and regulatory compliance assistance pursuant to campus Emergency Operations Plans.
Unless able to conduct their work remotely for the Requesting Campus, the Providing Campus personnel shall report with equipment to the incident command post, staging area, or other location as directed by the Requesting Campus. The supervisor of the Providing Campus’ resources shall coordinate with the incident commander or appropriate sector officer of the Requesting Campus for a briefing and assignment.
The supervisor of the Providing Campus’ resources shall retain control of the Providing Campus’ resources and shall direct them to meet the needs and tasks assigned by the incident commander or sector officer.
It is understood that the purpose of this section is to maintain order, command and control at the emergency scene.
f. Reporting and Record Keeping
The Requesting Campus shall maintain records regarding the aid requested and received under this MOU. Each Campus shall maintain Laboratory Animal Care, Regulatory, and Compliance records as required. 
If animals are transferred to the Providing Campus for housing and care, copies of Laboratory Animal Care records shall be provided to the Requesting Campus upon return of the animals to the Requesting Campus.
Record and data retention, access, and confidentiality shall be in accordance with Section IX of the MOU.
 
Personnel Staffing Assistance: Points to Consider

Personnel Categories:
a. Institutional Animal Care and Use Committee (IACUC) Members
IACUCs must be properly constituted to conduct official business even in the event of emergency.

Possible approaches:
i. Utilize Designated Member Review (DMR) and Veterinary Verification and Consultation (VVC) for protocol review and significant changes, as appropriate, whenever feasible. The PHS Policy and USDA’s Animal Welfare Regulations require a quorum only for suspension of a protocol or full committee review of protocols and significant changes. Campuses that have existing IACUC policies requiring certain protocols or activities to be subject to Full Committee Review (FCR) might consider implementing policies that authorize the Chair or IACUC staff to route those protocols through DMR in the event of a Campus-wide emergency (noting that, by regulation, any member can call for FCR).
ii. Use tele/video conferencing for IACUC meetings as well as electronic signatures for inspection reports and program evaluations. According to OLAW Guide Notice NOT-OD-06-052 on Use of Telecommunications, a “convened meeting can be virtual, with teleconferencing or video conferencing.”
iii. Consider appointing alternates for regulatory required positions (e.g., non-scientist, non-affiliated), use of alternates from the same Campus to meet the quorum requirements, and using former members for reappointment as alternates.
iv. If appointing members from other Campuses is necessary, note that the Veterinarian must have direct or delegated program authority. The regulations do not prohibit institutions from appointing scientist members not affiliated with a Campus as alternates for scientist members who are affiliated with that Campus; however, the appointment of alternate members must otherwise comply with OLAW Guide Notice NOT-OD-11-053 on Guidance to Reduce Regulatory Burden for IACUC Administration Regarding Alternate Members and Approval Dates.

b. All Shared Staff
1. All staff reassignments to other Campuses should be done with voluntary agreement from the reassigned staff members. Arrangements should be agreed to in advance with respect to reimbursement for costs of travel, housing, and other logistics. 
2. Identify all systems and reporting structures at the Requesting Campus that are required for the staff to conduct their work, and provide the access to those systems to the reassigned staff. Consult with all relevant policies and SOPs that may affect if and how the reassigned staff can access those systems at the Requesting Campus. Alternatively, appoint a point person at the Providing Campus to facilitate access to documents to the reassigned staff.
3. Provide a list of all critical contacts and reporting structure at the Requesting Campus to the reassigned staff.

c. IACUC Staff
1. Consider in advance whether the reassigned staff will be expected to be physically present full-time at the Requesting Campus, or whether some or all of the work could be carried out remotely.
2. Manage both the PI’s and IACUC’s expectations related to the reassigned staff adjusting to the new Campus, processes and procedures.
3. Assure that the reassigned staff has satisfied all the research integrity and compliance requirements that are necessary for their effective functioning in their temporary role at the Requesting Campus.

d. Husbandry Staff
In a situation in which care of animals at a Campus is severely impacted, a request for staffing assistance from other Campuses would need to be carefully considered and executed, as the husbandry staff is represented by University Professional and Technical Employees (UPTE) and are members of the Technical Unit (TX). Transferred represented staff from one Campus to another would be subject to the terms and conditions of the current Collective Bargaining Agreement (CBA). While there is no specific article in the current CBA which allows for the “loaning” of employees from one Campus to another, Article 19 section (B)(9) of the CBA provides the University with the management right to “recruit, hire, develop, train, evaluate, promote, transfer, demote, or layoff limited appointment, career, or probationary employees”.
In addition to the above considerations for all shared staff, when assessing its capacity to provide assistance to the Requesting Campus’ request for represented husbandry staffing, prior to the transfer the Providing Campus must: 
1. Discuss the transfer with the union. The union will provide the transferring employee with a side letter agreement detailing the transfer conditions.
2. Carefully consider benefits (health care program, vacation and sick leave accrual), performance review, and the return of the employee to their original Campus in case of unsatisfactory performance.

e. Veterinary Care Staff:
This category is comprised of veterinarians, animal health technicians, staff research associates (SRAs), and all staff categories responsible for the health and wellbeing of all animals used in the institution. 
Depending on each Campus’ staff classifications, job descriptions and duties, the veterinary care staff may be represented and non-represented. When reassigning them to a Requesting Campus, Campuses should consider the points for represented and non-represented categories, as outlined above. 
Under this MOU, the requested veterinary care staff shall be granted access to all animals and resources necessary to provide for the requested health, care, and wellbeing of laboratory animals at the Requesting Campus. 


