INTERVIEW EVALUATION MATRIX
The Interview Evaluation matrix is used by the hiring authority and/or the interview committee to compare and discuss the interviewees’ qualifications for a position.  The selection criteria come directly from the skills, knowledge and abilities in the advertised posting.  You can use symbols or number s for your rating.  The Employment staff is available to serve as consultants to the hiring authority and/or screening committee members throughout the selection, interview and selection process.  
SAMPLE

POSITION:   Senior Administrative Analyst





Interviewer: _____________________________
Department:  Financial Management
Job Number:  XXXXXXXX

+ or 4 – Exceeds 

/ or 3 – Fully Meets

-- or 2 – Marginally Meets

0 or 1 – Does Not Meet Requirements=
	Name
	Degree Reqmt
	Experience
	Skill/
Knowledge
In

________


	Skill/
Knowledge
In_

_______


	Ability
	Rating
	Comments/Notes

	1.  Interviewee #1


	/
	--
	/
	+
	/
	/
	

	2.   Interviewee #2


	3
	4
	3
	4
	4
	18
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