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 International MOUs and Agreements 
 Regulatory Compliance 
 Risk and Travel Insurance Program  



 Why pursue international MOUs and agreements? 
◦ Ensure mutual understanding 
◦ Document the relationship between parties 
◦ Tangible benefits 
 Travel 

 Housing 

 Access 

 What is the difference between the two 
documents? 



Memorandum of 
Understanding 

(MOU) 
Collaboration 
Agreement VS 

Non-binding 
Few details 
Few legal clauses 
Quick and easy review/approval 

~Week 
~80% 

Legally binding 
Highly detailed 
Significant legal clauses 
Lengthy review/approval 

~Month 
~20% 

4 



◦ Conduct matchmaking for agreement proposals 
◦ Provide guidance on policies/procedures 
◦ Required form 
◦ Templates 
◦ Conduct restricted party screening 
◦ Manage the negotiation, drafting, vetting and 

approval of agreements 
◦ Bring in other campus experts for consultation (e.g. 

Export Control Officer) 



◦ Inefficiencies 
 Reinventing the wheel 
◦ Omitting required components  
 Regents as responsible party, sunset clause, legal clauses 

◦ The parties are not aware of campus requirements 
 Delegation of authority to sign agreements 
 Campus rules guiding intellectual property, health insurance, visa 

processing 

◦ Making promises we can’t keep 
 On-campus housing, tuition reciprocity 

◦ Lack of due diligence on potential partners 
 Example: import/export controls; prior experience with an institution 

making promises they don’t keep 



◦ Delays 
◦ Re-writing and signing of documents 
◦ Embarrassment 
◦ Financial consequences 



 Freight Forwarders for shipping 
 Export Controls Determinations 
 Screening needs  
◦ Visual Compliance 
◦ Worldcheck 

 iJet 
 
 



 Special rules/restrictions? Cuba, Iran? China? 
 Controlled technology? 
 Restricted Parties?  SDNs involved? 
 Issues with money? 
 Shipping and travel issues? 
 Political stability of destination? 



 UC Go 
 FCPA Course 
 International Compliance Site  

 On-campus research with foreign nationals 
 International travel 
 Hand-carrying items abroad 
 International shipping 
 International Collaborations 
 Hosting foreign visitors 
 International screening tools 
 UC's Export Compliance Plan 
 Education and training 
 Export control laws & regulations 
 Export compliance: Frequently Asked Questions 
 Campus Contacts 
 



 



 FCPA and Anti-Corruption  





 
• Security: UPDATE 4: Supporters of former President Nasheed riot in Male, Maldives, alleging coup d'etat. Violence spreading 

nationwide. Avoid nonessential travel. 
• This alert affects Maldives 
• This alert began 08 Feb 2012 20:46 GMT and is scheduled to expire 15 Feb 2012 23:59 GMT. 
• Updated Information 

Widespread violence is occurring in Male and multiple atolls of the Maldives following the resignation of former President Mohamed 
Nasheed of the Maldives Democratic Party (MDP). Riots erupted after Nasheed announced late Feb. 8 that he had been forced at 
gunpoint to step down and alleged a coup d'etat by now President Mohammed Waheed Hassan and his military and police supporters. 
Nasheed and approximately 2,000 supporters gathered at Male's Republic Square began throwing firebombs and clashing with police 
shortly after the announcement. At least two people died and an unknown number of people sustained injuries during the melee, 
including Nasheed and several government backers who allege they were beaten by police.  
 
Violence is spreading outside of Male, especially to MDP strongholds in the north and far south. Supporters in several atolls seized 
control of as many as 10 police stations and burned several government buildings. Unrest is being reported in southern Addu and 
Thinadhoo and northern Dhidhdhoo and Ihavandhoo. 
 
Reports indicate that thus far violence is not affecting the main tourist resort areas in the Maldives. However, unrest may continue to 
spread in the coming days and cannot be ruled out anywhere. As such, several foreign governments have issued travel advisories 
warning of the risk of travel to the Maldives.  
 
Background and Analysis 
Nasheed and his supporters are calling for Hassan to immediately step down and for the judiciary to investigate the alleged coup 
d'etat. At this time, it is unclear if Nasheed has the support to force another government overthrow, although the spreading violence 
indicates that he could make security conditions poor in the nation for the immediate future. Nasheed has faced growing protests over 
the past year by opposition members and religious groups. Conditions worsened in January after Nasheed's government arrested a top 
criminal court judge who freed a government critic after discovering that he had been arrested without a warrant. Despite near-nightly 
protests, Nasheed's government refused to release the judge, a move that could make the judiciary less-than sympathetic towards the 
former leader in any coup d'etat investigation. 
 
Hassan has denied all allegations of a coup and maintains that Nasheed resigned voluntarily. The new leader is calling for a unity 
coalition to ease politician tensions and has already appointed several top government officials and security figures. The military has 
also denied all allegations that Nasheed was forced from office. 
 
Advice 
If in an area where violence breaks out, remain in a secure location until the situation stabilizes. If travel is necessary, avoid all 
protests, government buildings, military installations, police stations, and political party offices. Stay away from Republic Square, which 
has been the focal point of all demonstrations in Male. Review contingency plans and maintain contact with your diplomatic mission. 
 



• Coup in Maldives – President has been overthrown 
• UC Concerns: 

– Safety of the scientists 
– US Embassy is not concerned about non-US citizens  (Two 

scientists in the group are non-Citizens) 
– UAV’s in customs and don’t want them to fall into the wrong 

hands.  
 



Overview of UC Travel Program 

TRAVEL INSURANCE RISK MANAGEMENT SERVICES TECHNOLOGY 

ACE Programs offered to 
UC: 

• Business Travel 
Accident 

• Student on/off Campus 
Activities  

• Study Abroad (EAP) 

• Blue & Gold Travel 
Program  

• Custom location risk 
assessments 

 
• Incident management team 

support and briefs during 
crisis events 

 
• Security assistance in the 

event of a potentially life-
threatening situation 

 
• Emergency Medical 

Services i.e. medical 
referrals, payments, 
emergency transportation, 
evacuation or repatriation 

 
• Emergency Travel Services 
 
• Trip Information Services 

• Dedicated UC Travel 
Risk Hotline 

 
• Crisis hotline and 

security assistance 
center 

  
• Web-based system for 

tracking global threats, 
accessing location 
based risk intelligence 
and other travel related 
information 

 
• Mobile App 
 
• Automated security 

alerts for travelers 
 
• GPS Tracking 
 



• Medical Assistance  
• medical referral  
• medical monitoring 
• emergency medical evacuation to an adequate facility, medically necessary 

repatriation and return of mortal remains. 
• Travel Assistance  

• emergency travel arrangements 
• Security Assistance  

• crisis hotline and on the ground security assistance  
• access to web-based system for tracking global threats and health or location 

based risk intelligence. 
• Personal Assistance  

• pre-trip medical referral information  
• emergency medication 
• embassy and consular information 
• lost document assistance 
• emergency cash advance 
• translator or interpreter access 
• medical benefits verification and medical claims assistance 



• Automatic trip insurance enrollment 
•  Connexxus Travel  

• BCD Travel or UC Travel Center 
• Manual registration 

• Reservations made outside of Connexxus 
• UC Away  



Here is UC’s Welcome Email. You will get: 
• Insurance Information 
• Relevant UC links 
• Travel Alerts 
• A link to update your personal profile and view online tools and intelligence 
• A link to a downloadable Trip Brief 



Trip Brief 

Includes: 
• Current ALERTS 
• Country/City Overview 
• Security, Health and 

Entry/Exit information 
• Useful (in country) phone 

numbers and Embassy 
Contacts 

• Weather 
• Currency Exchange 

Information 
• And more…. 



Worldcue®GCC  Alerts 



 

Worldcue®Planner  
  

 

• This tool allows you to plan your trip and 
mitigate potential travel risks before traveling 



 
Searching for “Cairo” populated 
this sample page with: 
1) Important Notices – from 

your organization on travel 
protocols related to Cairo, 
Egypt 

2) Location Alerts – current 
events and incidents that 
may affect your travel plan 

3) World Map – Google map 
with active alerts shown 

4) Destination Intelligence – 
Destination overview articles 
and topical intelligence 
reports related to Cairo 

    

1 

2 

3 

4 



5) Security Rating – overall, and 
by category: Crime, Civil 
Unrest, Security Services, 
Terrorism and Kidnapping 

6) Location Reports – including 
Trip Brief, Security Brief and 
Health/Immunization Briefs 

7) Exchange Rates, Weather 
Forecast and Time Zones 

5 

6 
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Click on any Location Alert to 
open the alert for more 
information. 



• LGBT Services 
• International Travel Risk Assessments        

  

• Afghanistan/Pakistan Support 
• Robust assessment for long term projects 

• Beirut Threat Assessment      
• India Campus Facility/Security Assessment 
• Casa de California Facility/Security Assessment      

      
        



• UC  was able to locate, provide guidance, and confirm the safety of 
employees and students during the following events: 

• 2010 civil unrest in Thailand 
• 2010 earthquakes in Haiti and Chile 
• 2011 Japan earthquake 
• 2011 Arab Spring – Egypt evacuation  
• 2013 Civil Unrest Egypt – Evacuation 
• 2014 Civil Unrest- Israel, Burkina Faso 

• Several medical evacuations have also been managed through the 
travel program. 



COUNTRY  CSAR TOTAL TRAVELERS 

United States 2 - Low 43800 

United Kingdom 2 - Low 3838 

France 2 - Low 2169 

China 3 - Moderate 2019 

Germany 2 - Low 1952 

Italy 2 - Low 1805 

Spain 2 - Low 1638 

Canada 2 - Low 1475 

Japan 2 - Low 1369 

South Korea 2 - Low 1063 

Netherlands 2 - Low 1058 

Mexico 4 - High 867 

Switzerland 2 - Low 676 

Australia 2 - Low 608 

South Africa 4 - High 545 

India 3 - Moderate 511 

Taiwan 2 - Low 486 

Ireland 2 - Low 485 

Brazil 4 - High 484 

Singapore 2 - Low 471 



COUNTRY  CSAR TOTAL TRAVELERS 

Pakistan 5 - Very High 25 

Burundi 5 - Very High 13 

Sudan 5 - Very High 8 

Afghanistan 5 - Very High 6 

South Sudan 5 - Very High 6 

Palestinian Authority 5 - Very High 3 

Iraq 5 - Very High 1 

Yemen 5 - Very High 1 

Mexico 4 - High 867 

South Africa 4 - High 545 

Brazil 4 - High 484 

Peru 4 - High 398 

Kenya 4 - High 272 

Israel 4 - High 271 

Indonesia 4 - High 175 

Colombia 4 - High 135 

Ethiopia 4 - High 130 

Guatemala 4 - High 96 

Ecuador 4 - High 91 

Malawi 4 - High 74 



Michelle L. Hermas 
Director, International Affairs, UCSD 

mhermas@ucsd.edu 
 

Gary Leonard 
Director, International Affairs 

gary.leonard@ucop.edu 
 

Brian Warshawsky 
Ethics, Compliance and Audit Services, UCOP 

Brian.warshawsky@ucop.edu 
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 LBNL Scott Fong shfong@lbl.gov 
 UCB Scott Fong  shfong@berkeleu.edu 
 UCD Craig Allison ccallison@ucdavis.edu 
 UCI Marci Copeland marci.copeland@rgs.uci.edu 
 UCLA: Claudia Modlin cmodlin@research.ucla.edu 
 UCM Deb Motton dmotton@ucmerced.edu 
 UCR Charles Greer, Jr  charles.greer@ucr.edu 
 UCSB Brandt Burgess burgess@research.ucsb.edu 
 UCSC Caitlin Deck cddeck@ucsc.edu 
 UCSC Ames: Andrei Trifonov andrei.trifonov@uarc.ucsc.edu 
 UCSD Brittany Whiting brwhiting@ucsd.edu 
 UCSF Joanie Doherty joan.doherty@ucsf.edu  or  
            Elaine Cooperstein Elaine.Cooperstein@ucsf.edu 
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 UCB Andy Goldblatt omandias@berkeley.edu 
 UCD Eric Kvigne epkvigne@ucdavis.edu 
 UCD Med Center: Mark Vanderlinden mvanderlinden@ucdavis.edu 
 UCI Nida Niravanh nniravan@uci.edu 
 UCI Med Center: Nance Hove nlhove@uci.edu 
 UCLA Dean Malilay DMALILAY@be.ucla.edu 
 UCLA Med Center: Johanna Klohn jklohn@mednet.ucla.edu 
 UCM Carol Castillo ccastillo22@ucmerced.edu 
 UCR Erica Healander erica.healander@ucr.edu 
 UCSB Mari Tyrrell-Simpson Mari.Tyrrell-simpson@workcomp.ucsb.edu 
 UCSC Saladin Sale ssale@ucsc.edu 
 UCSD Jon Schmidt jschmidt@ucsd.edu 
 UCSD Med Center: Belinda Hein bhein@ucsd.edu 
 UCSF UCSF: Bruce Flynn Bruce.Flynn@ucsf.edu 
 UCSF Med Center: Susan Penney Susan.Penney@ucsf.edu 
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